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Summary

This workshop focused on fostering effective partnerships between Episcopal churches
and their affiliated schools, hosted by the Episcopal Parish Network (EPN) and featuring
the National Association of Episcopal Schools (NAES). Panelists from two Saint Mark’s
church-school communities (Altadena, CA and Fort Lauderdale, FL) shared best practices,
challenges, and strategies for building trust, navigating friction points, and celebrating
shared ministry.

Key takeaways:

e Strong partnerships are rooted in shared mission and intentional
relationship-building: Both church and school leaders emphasized the
importance of seeing themselves as “one community,” regardless of formal
incorporation status or faith backgrounds. This unity is reinforced through
consistent messaging, joint events, and shared language.

e Regular, structured communication between leaders is essential: Weekly
check-ins between heads of school and rectors, annual joint retreats for vestry
and school boards, and cross-representation at meetings help maintain alignment,
build trust, and provide a forum for troubleshooting issues before they escalate.

e Clear governance structures and documented agreements prevent and resolve
conflicts: Both communities highlighted the value of having written policies,
bylaws, and memoranda of understanding—especially regarding shared space,
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finances, and responsibilities. These documents help clarify boundaries and
expectations, reducing friction over time.

e Common friction points include space, finances, personalities, and
misunderstandings about independence: Panelists noted that conflicts often
arise over use of facilities, financial arrangements, or differing perceptions of
authority. Addressing these issues early, with transparency and mutual respect, is
critical.

e Assuming best intent and addressing issues promptly fosters a healthy culture:
Leaders stressed the importance of calling out negative or divisive comments with
grace, supporting each other publicly and privately, and focusing on
problem-solving rather than blame. Early intervention in conflicts prevents
escalation.

e Celebrating shared ministry and volunteerism strengthens community bonds:
Examples included joint outreach programs, shared worship and music ministries,
and collaborative events. Both church and school communities benefit from
visible, tangible expressions of partnership, especially during times of crisis (e.g.,
post-fire recovery in Altadena).

e Challenges such as religious weariness or negative perceptions are met with
openness and clear communication: Panelists acknowledged that some families
may be wary of church-school relationships due to past experiences or broader
societal trends. Addressing these concerns with respect, transparency about
Episcopal identity, and a welcoming approach helps build trust.

e Ongoing adaptation and willingness to try new approaches are necessary: Not
all joint initiatives will succeed, and both communities emphasized the importance
of experimenting, learning from failures, and being willing to sunset legacy
programs that no longer serve the partnership.

Transcript
o8 Joe Swimmer (EPN)

Welcome to our webinar about partnerships, church, and school. My name is Joe
Swimmer. I'm the Executive Director of Episcopal Parish Network. We're so pleased to
be partnering today with NAES, National Association of Episcopal Schools.
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8 Joe Swimmer (EPN)

It is wonderful to have them, share with us and with some of their members about the
partnership between churches and our schools. We know how important that is and
what a great outreach it can be to our community. So thrilled to have David from
NAES with us and to be leading this conversation. A couple of quick notes before we
get started. Registration for EPN twenty twenty six, our annual conference coming up
March in Charlotte, open today.

8 Joe Swimmer (EPN)

And if you did not receive your email that had the link in it, you will notice in the chat
that we are putting that up there. We'd love for you to peruse the programming that
our planning committee has come up with, and, hopefully, you will join us next spring
in Charlotte. I'm really excited about that. We have another webinar that's coming up
this week tomorrow on artificial intelligence Al. If you are so inclined, please join us
for that.

o8 Joe Swimmer (EPN)

And remember that this webinar is being recorded, and that we will share it with
everybody who is on our list of registrants as well as in our library along with the
slides and the links that David is going to provide. So without further ado for me, | am
going to hand it off to David and let you all get started. Thank you so much for joining
us today, David.

08 David A. Madison

Joe, thank you so much, and we're really excited at NAES to partner with EPN, and
look forward to this being the first of several different, shared program offerings. So
it's such a pleasure to be with you all today. Before | introduce the panelists, I'm going
to offer a couple of opening comments. Let me put some slides up really quickly. And
as Joe said, I'm David Madison.
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08 David A. Madison

I'm the executive director of the National Association of Episcopal Schools, and we're
going to talk about partnerships today, partnerships between parishes and schools.
We spend a lot of time at NAES having these types of conversations and generating
resources so that partnership can be as strong as possible. So when we look at the
resources that NAES offers, they tend to come off of this menu, that big blue block we
spend a lot of time talking about, which is our common understanding of Episcopal
identity and mission. Today, we're going to be in the red, kind of that middle level over
towards the right, really shared leadership and looking at what makes the shared
leadership between the vestry and the board or the rector and the head work really
well. And we've brought some wonderful panelists here that can explain some
specific strategies that they've used to enjoy a very successful partnership between
church and school.

o8} David A. Madison

We also spend lots of time in board training, really drilling down to fiduciary, strategic,
and generative responsibilities for a school board. And then we also, we'll drill down
into that green area where we get a little more tactical, things like strategic planning,
shared space, and expenses, which we'll touch on today, head and board evaluation,
and a variety of different topics. So the mission of NAES is to serve those who serve
in episcopal schools, and | hope you'll call upon us as a resource when these
questions arise. So let's talk a little bit about partnerships between schools and
between parishes. Now I'm a lawyer in recovery.

08 David A. Madison

So | love bylaws. | love canons. | love all of that great stuff. But we really tend to focus
on these conversations when it comes down to relationships. It's really how the
individual the individual leaders relate to each other that sets the tone.
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08 David A. Madison

Only people can have an impact on that. So whenever we're talking about parishes
and schools working together at the core, we're talking about how leaders interact
with each other. And there are lots of people to interact with. If we're looking at a
typical parish day school model, you can have up to 23 different groups of
stakeholders that all have an opinion on what the school is doing, what the church is
doing. And so it really comes down to a best practice being understanding what each
of these stakeholders, what lane they are in and how they contribute to a healthy
partnership as opposed to contributing to a partnership that can be a little bit
challenging.

o8 David A. Madison

So let me stop there. I'd love to introduce some of our panelists today. We are going
bicoastal. We're going bicoastal with a Saint Mark's lens today. So | am joined by two
wonderful leaders from Saint Mark's Episcopal Church and School in Fort Lauderdale.

o8} David A. Madison

Doctor Spence Tainter serves as the head of school, and the reverend Grant
Wiseman serves as the rector. So, to the gentleman from Fort Lauderdale, welcome
today. | also am joined by two phenomenal leaders from Saint Mark's Episcopal
School in Altadena, on the other side of the country. Jen Tolbert serves as the head of
school, and the reverend Carri Patterson Grinden serves as director there. So it's a
pleasure to have our, both Saint Mark's represented from the East Coast and West
Coast.

08 David A. Madison

And I'd like to start with this question. This is going to go to Carri and the gents.
Specifically, how do you build trust and alignment between the clergy leaders and the
school leaders? How would you respond to that question?
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08 Carri Patterson-Grindon

| could start. Please. Jen's gonna pull up the slide deck for us. It's gonna help me
move through what | wanna say. So first of all, it's an honor to be with you all.

o8 Carri Patterson-Grindon

Thank you for inviting us, David, and including us, and thank you to all of you who are
here. You can go to the next slide. And yeah. There we are. So first of all, | just wanna
say that, we really believe in these two entities, one community, and | want to give
you just a little bit of a background.

o8 Carri Patterson-Grindon

Our church founded our school in 1960 as a preschool to provide a quality program
for parishioners' children and for the Altadena community, And we swiftly grew to
include an elementary school through sixth grade, and then eventually two classes
per grade. We moved to being separately incorporated church and school, and this is
important, | think, to the health of our partnership in part, in the early 2000s. So
before Jen and | were there, this separate incorporation happened with the church as
the sole member of the school's corporation. So through that whole journey, starting
in 1960, our church has always, through our entire journey, seen the school as a
primary ministry and mission to the wider community. And we see the school's staff,
their families, the children as part of our one community.

08} Carri Patterson-Grindon

And that's whether or not they attend our church, or even Episcopalians, or even if
they're from another faith tradition or no faith tradition. This is one community we see
ourselves as the St. Mark's community, altogether joyfully and gratefully joined at the
hip. We work very intentionally, church and school leadership, to deepen and
reinforce this reality. We do it in our language, in our communications.
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08 Carri Patterson-Grindon

We are constantly educating our new members, staff, leadership, and families on both
church and school sides about this one community, reality and understanding. And
anytime there's kind of a rising up of The Us and them, and that sometimes does
surface, I'm sure you're familiar, we work first starting with Jen and | and with all of our
leadership to guide and remind our people that there is no us in them, there's only us.
We are one community. You can go to the next slide, Jen. So that communication and
reality and understanding is messaged by and starts with the head and the rector.

o8 Carri Patterson-Grindon

Jen and | are true believers and have a profound lived experience of this one
community reality. You may not all know this, but our church and school campus was
burned down in the Eden fire. And so now more than ever, through this journey we're
making together, we really have lived and appreciated the truth of our one community
reality. And we're not just modeling it. We're rooted in it.

o8 Carri Patterson-Grindon

And Jen and | are the first messengers and advocates and leaders in this mission and
vision of one community. Jen, you can go to the next slide. So | just have to say, you
know, it's grounded in gratitude, and I'm just gonna speak personally. | don't know
where | would be without my partner, Jen Tolbert, without partnering deeply with our
head of school. Through good times and bad times, | am so grateful to be part of this
partnership.

08} Carri Patterson-Grindon

And that is Jen is my peer. We see each other as true peers. We use each other as
confidants. We are chief in troubleshooting when one or both of us comes up against
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a wall or a difficulty, specifically through the challenges of the pandemic and now, the
reality post fire. Jen is the one who knows how heavy and hard this journey is.

08 Carri Patterson-Grindon

| don't have to translate it. We can just look in each other's face and know what we're
carrying, each of us. We cheerlead for each other. We inspire each other. We are
friends.

o8 Carri Patterson-Grindon

Joined at the hip. | couldn't be more grateful, truly. If you go to the next slide, I'll say a
little bit more specifically how that's lived out. On a practical level, we meet every
week, barring something really interrupting that we hold space for about an hour
every week just to check-in, to troubleshoot, to work and plan both in the immediate
and in the long term. | have Jen on speed dial on my phone.

o8 Carri Patterson-Grindon

That's another indicator. Next slide, Jen. So we see ourselves as joined in mission and
vision, and the slide will help you understand sort of the specifics of that. We have a
joint vestry and board retreat annually in the fall.

o8 Carri Patterson-Grindon

Jen and | and other key leaders work to set that agenda to decide what is going to be
most relevant for the two governing bodies together, and that has turned into a really
wonderful way for us to reset, and live into our partnership at the beginning of the
year. We have vestry representation on the school board of trustees, two vestry
members representing the vestry to the board, and then | am also perpetually a
member of the school's board, ex officio. And then Jen and a trustee are present at
every vestry meeting. Jen gives a heads report at the meeting, and we enjoy hearing
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about our school and can ask questions. Her presence at those monthly meetings
speaks to our partnership as well and strengthens it.

08 Carri Patterson-Grindon

Currently, we are engaging in a master plan process. We've just, through a committee,
a shared committee, church and school chosen architects, to launch us on our
rebuild. And on that important committee, we are equally represented, church and
school, as we move into our future together, with arms locked. Next slide, Jen. We
also feel our partnership is strengthened by having some common ministry,
collaborating in ministry.

o8 Carri Patterson-Grindon

So our chaplain is a shared staff member, equally serving the church and the school.
We have an annual gospel choir concert, which is coming up, and that's a community
wide effort. We are partnered in Haiti with a school and church there, and, together
we serve and share friendship with our partners in Haiti and raise money as well as
friendship with them together. And then, we also partner in efforts in outreach to our
wider community, a local food bank and other efforts in the community to serve
Altadena and the wider community together. Last slide.

o8 Carri Patterson-Grindon

So, all of this is a gift. When we're out in the wider world, we sometimes hear about
friction and tension and adversarial relationships, heads and rectors. That is not our
reality, and sometimes | scratch my head because | am so grateful to have a partner.
The resources and gifts that our school community and our head of school bring to
our parish community are just wildly helpful. It brings energy, vitality, strength, and
youth to our congregation.

08} Carri Patterson-Grindon
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| really can't imagine doing parish life and ministry without this partnership, and don't
know where we'd be without one another. We are stronger together. That's not just,
you know, messaging. It's real and never more palpable than now.

08 David A. Madison

Harry, thank you so much for that, and thank you also for really highlighting some of
the tangible benefits of a healthy relationship and some of the very, very real life
benefits. Unfortunately, y'all have lived that at a deeper level right now because of the
fire and the ability to lean on each other. And some of those tangible things like
shared expenses and shared positions really can work so well when a partnership is
healthy as you've described. So let's go to Spence. Spence, what are your thoughts
on the question of how do we maintain really healthy trust, healthy alignment
between the leaders of the parish and the leaders of the school.

8 Spencer Taintor

Absolutely. Thank you, David. And, just, you know, thank you, Carri, for all that. That
was, you know, a wonderful kind of introduction and oversight of just, | think, the
same way Saint Mark's Fort Lauderdale works in so many different ways. And we
were born in 1959 as a school and several years before that, our church.

o8 Spencer Taintor

And, again, we are the biggest ministry of our church, and we work hand in hand.
And, you know, a lot of the framework that | think makes parish schools successful in
their joint relationship, contain the essence of everything that you presented there,
and that's certainly the same for us here, at Saint Mark's. What I'd like to do is get a
little more tactical in terms of, you know, especially the relationship between the head
and the director. First of all, | love this guy. He's my guy.

o8 Spencer Taintor

Summary and Transcript created with vomo | 10



You know? And it's been that way since day one. And | think one of the things that
perishes, whether it be wardens, whether it be board of trustees, one of the things
that is so important is to make sure that this partnership is working really well. You
know, we talk about the soul of our church, the values of our church, the missions of
our church. You know, this is really the heart to some degree, and we talk about in
terms of our leaders just out there in hard times, in good times, being that source for
everybody else to turn to and be able to model, their behaviors, model their optimism,
their hope.

8 Spencer Taintor

And it really stems from this partnership. We are the ones on the front of the face.
We're the ones on the pulpit on Sunday, you know, and up in front of hundreds of
parents, you know, during the weekdays and so forth. So | think one of the things that
I would say is going into the check ins, for example, and then, like | said, getting a
little more tactical maybe for some people. You know, | know, like, every Tuesday
morning, father Grant and | meet at 7AM for coffee.

o8 Spencer Taintor

Something we started since the day one he came on board. He's been here for a little
over three years. I've been here for over seven. And, you know, one of the things we
do is, you know, basically three components of that daily coffee. Number one is we
check-in with each other.

o8 Spencer Taintor

How are you doing? What's going on in your personal life? What is going on
professionally? And, certainly, what are we doing strategically? Kind of those three
buckets.

08 Spencer Taintor
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And we talk about those three things at different levels. Sometimes it might be a little
more strategic that day. Sometimes it might just be professionally what's going on,
you know, that moment, that we're having to manage, or sometimes it's something,
you know, that it that is going on in professional life. His daughter's getting married,
you know, in in about three weeks. And, you know, so we're talking about that.

08 Spencer Taintor

And, certainly, you know, my daughter just went off to college, and so we're empty
nesters. So creating that bond and creating that shared understanding is key because
it's the trust. And as Carri said, one of the things we do best as leaders and one of the
things we can foster as a best practice between church and school is that making
sure that this partnership is is all about trust, and it's all about transparency, and it's all
about that working for the broader community, but also realizing we are helping each
other in that mission and vision and certainly action. The other thing that we do too is
we also try to find time, and | would encourage this of directors or, encourage a
director and and your school leaders, whether it be the principals, heads of school,
find time to go escape and do other things together. Sometimes we get so stuck in
our check ins or we get stuck in our meetings, our committee meetings, and so forth.

o8 Spencer Taintor

We find little time to share a common interest. For father Grant and |, it's fishing. We
love you know, we don't get to do it often. You know? But when we do, we try to get
out on the water, and it's just a time to just enjoy each other, enjoy our time, and it
builds that trust.

©8; Spencer Taintor

Finding whatever it may be. Go take an art painting painting class. Go whatever it may
be. And that may seem so simple, but it is through that bonding, that we can rely on
each other, and we know that we have each other's backs, as Carri said, whenever
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anything comes along. So a little just two tactical points there in terms of what | would
suggest.

©8; Spencer Taintor

One is just that check-in is so important. Find the time to do that. Carri's absolutely
right. We know we've done it here, and finding that common ground is so important.
And then also take the time to recharge together.

8 Spencer Taintor

| know that when | had a mentor, out of, believe it or not, | think it was Saint Mark's
Houston, you know, one of the first things he told me was, you know, my rector and |
go on vacation together. And I'm not telling anybody on the screen to go on vacation
with their principal or their head of school, but it speaks to the relationship, the
friendship, and the bond that we strive for to make sure that that is reflected in our
community. And so we live those episcopal values. We live those episcopal that
episcopal friendships, and | would encourage you to do the same in those two areas.
So just two tactical points, but, certainly, hopefully, that helps as you form that trust.

o8 David A. Madison

Spence, thanks so much for that. The one thing | wanna add before we move to the
second question is, kind of a personal comment. | know these four leaders well, and
all of them lead with a servant's heart. And all of them lead with an understanding of
humility. | think that's part of the formula as well when we're talking about building
trust, when we're talking about how do we create alignment.

08 David A. Madison

It's that humility that lets us say, you know what? Yeah. We may be off a little bit here,
then we may need to recorrect. And, it just makes such a healthy partnership and a
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healthy relationship. So | just wanted to highlight, this idea of not just servant
leadership, but the humility that all four of you bring to this work, I think, is a big part
of the formula.

08 David A. Madison

So you've described how to make things work so well. So what could possibly go
wrong? It's just a matter of doing all these things. Well, unfortunately, yeah, sometimes
we can get out of alignment a little bit. Our research and our experience shows us
that there tend to be four friction points around church school relationships.

o8 David A. Madison

They tend to revolve around space, personalities, money, or this understanding of
independent. What does it mean to be an independent school? Carri mentioned that
the school is separately incorporated, but there's still a very deep relationship
between church and parish. The school's separate incorporation has one member,
the parish. So sometimes that misunderstanding of what it means to be independent
and what does a functionally independent board does, | think that can be one of the
friction points as well.

o8} David A. Madison

We can dig deeper into that. We spend a lot of time taking a look at that, from NAES's
resources, and we'll talk more about that in a moment. But let me pose a second
question to the panel. So how do you navigate these challenges? When there's
institutional challenges, how do you navigate those with mutual respect and with
clarity?

08 David A. Madison

Let's go to Jen first.
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o8 Jennifer Tolbert

Thanks, David. And I'm gonna share my deck to help me. While I'm pulling that up, |
would say that Carri and | bond over whoop. I'm pressing on the wrong thing. Bond
over music, culture, and food.

o8 Jennifer Tolbert

And | would travel on vacation with her if | had the opportunity.

o8 Carri Patterson-Grindon

And basketball women's basketball.

o8l Jennifer Tolbert

Yep. That too. And tennis. Alright. So | just wanna reiterate a couple of things that
Carri already mentioned because | think best practices and and building and
maintaining relationships is a huge part of weathering bumps along the way.

o8 Jennifer Tolbert

And so just to quickly tick through a few things, | think documenting the history of the
relationship between church and school is really helpful. And so we, few years back,
just documented, the fact that, and Carri mentioned this, that we're separately
incorporated, and we hand that out frequently in places where it's important. So we
do it annually as we're going through new trustee trainings and helping to orient our
faculty and staff, but we also share it for example, we just recently shared it with our
architects. We're gearing up for a a master planning process that will be shared
church and school, and it was important to us from the very beginning to make sure
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that they understood our relationship. Obviously, invest in building relationships with
key people.

o8 Jennifer Tolbert

And so the greatest and most important relationship is the head of school rector
relationship. Again, so critical because it drives the rest of, the relationships, board
investory, and others, in our churches and schools. And so investing in time for that,
but also bringing the two bodies together. So | look forward to the board vesture
retreat. Carri and | work together to plan for that each year.

o8 Jennifer Tolbert

And a huge part of that is just, again, building those relationships. We also support
each other, financially. So for example, we have an annual fund on the school side.
The church has its annual annual drive. And at the board and vestry level, we, as a
symbol of support, ask for a 100% participation.

8 Jennifer Tolbert

It's not about the amount, but it is about supporting each other's efforts and therefore
setting the tone for the rest of the church and school community. We include each
other in key events. So Carri is at our back to school night. As an Episcopal school,
we start in prayer. And so she is up first at the head of every program as a symbolic
and real reminder that we are church and school together.

8 Jennifer Tolbert

She's at our Christmas program, at graduation, and other key events. And | think just
the visibility of having the church present at those events is critical for the school and
vice versa. | try to go to, you know, church events that are, you know, big annual
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meetings. | try to go to church from time to time. Even though | have my own church
at home, it's important for me to come to Saint Mark's Church from time to time.

o8 Jennifer Tolbert

When [ first started, | led a bible study, for example. So really just trying to be involved
in the life of one another's institutions. And then, as | mentioned, just providing
training, making sure that everybody's on the same page as we are bringing on new
members, knowing the history, knowing the expectations and how we work, and also
having those policies, procedures, and boundaries in place. And so there are times
when, you know, | might have a board member who's stepping out of his or her lane,
and | remind them that's actually not our purview. That's that's for the church to decide
and vice versa.

o8l Jennifer Tolbert

A couple of other things just to stay on that, kind of maintaining a healthy partnership.
We can always align on the mission. While the church has a slightly different mission,

you know, than the school, the intersection is profound, and so let's lean on that. You

know? We are here to serve people, specifically children.

8 Jennifer Tolbert

We can always align on that. So there are times when we just remind people what
we're about and why we're here. Head of head of school and rector really are
empowered to remind people about that. Maintaining a culture and expectation of a
healthy, respectful partnership. Sometimes people get a little snippy in their
comments, or they might say something, you know, that isn't supportive of the church
in my case.

o8 Jennifer Tolbert
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You know? So | might have to check a board member and say, hey. These are our
partners. Let's remember that. And Carri, | know, does the same, you know, with the
vestry if they're, you know, getting their hackles up about something.

o8 Jennifer Tolbert

So just nipping those, you know, little comments, little suggestions right away, | think,
is really important. Having one another's back. I'm not always gonna be present.
Carri's not always gonna be present when I'm I'm with school people, and really
supporting each other publicly and in those private moments is critical every time.
Addressing the smaller issues when they arise is critical as well.

o8 Jennifer Tolbert

I'll give you an example. We are, as we mentioned, in a master planning process, and
we have a regular communication that comes out called the road to rebuilding series,
which is sighed by the vestry of the school and the board of trustees. And | sent out a
letter earlier that was mostly a legal brief, but the way in which it was presented with,
school board first and vestry second was you know, landed in a in such a way in the
church community. So Carri Carri came to me and just said, going forward, let's make
sure we, you know, just customize that a little bit more for the church community. Let's
list the vestry first and the board second.

o8 Jennifer Tolbert

That mattered. It's a small thing, but what it symbolized, you know, was that, well, the
school must be in charge of this. That is absolutely not what was accurate, but we
wanna nip those kinds of small things so it doesn't grow into something bigger and
reminding each other of those expectations. Show the strength of partnership where
possible. Carri and | oftentimes, as we're seeing with Spencer today and his partner,
sitting together on a Zoom.
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o8 Jennifer Tolbert

We did this when we announced our architects just this past week. It was symbolic for
us to appear together on the same screen because a big part of the message was
that we are doing this planning as one community. And so in the places where we can
show the strength of our partnership, we really go out of our way to do that. And then
you heard about some of the shared programming that we do as well, just bringing
our communities together around gospel choir, around our support for Haiti. Those
are fortifying experiences that help us address challenges when they arise.

o8 Jennifer Tolbert

Inevitably, things are gonna happen. So when things do come up, we first lean on the
partnership. Rector and head of school, we get in a huddle and name the issue,
what's happening here, and what can we do about it. We are problem solvers
together, and it starts with the two of us. If we're not aligned and on the same page,
it's gonna be hard to bring everybody else along.

8 Jennifer Tolbert

So we really fight hard with one another to understand, to resolve any issues that
come up, and we assume best intent. And that seems like a small thing to do, but that
mindset helps us stay in a place of humility and understanding and trying to, you
know, come to a resolution. So really trying to think about this isn't a you know, there's
not malintent here. Let's, you know, try to work from a place of positive intent. Falling
back on agreements, procedures, policies.

o8 Jennifer Tolbert

As David mentioned, | love a good bylaw. | love a good, you know, policy, and we
have some really helpful documents that have helped church and school at Saint
Mark's come through, you know, some disagreements about things. So, you know, for
some of our shared facilities, for example, space, | agree, can get, you know, tense
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from time to time. We have a whole document that helps us know who's paying for
what and when, and that has been so helpful When we've had to fix something or

something's broken and money is tight, it helps us know how we're gonna address
things. And particularly now as we move through this master planning process and
gear up to rebuild our campus, having agreements in place, we're working on that
right now.

o8 Jennifer Tolbert

It's gonna be important. How do we split proceeds? What about insurance funding?
What about the cost of this project? There are some prior sensitivities that Carri and |,
you know, happened before our time around building projects, | will say.

o8 Jennifer Tolbert

There have been some things that have gone sideways between church and school.
It's important for both of us to be aware of that so that we're really, really sensitive as
we go through now a huge the biggest building project of our lives, recognizing that
there are still people around who might be triggered by things that went sideways in
the past. So we're just aware of that, mindful of that as we move move toward the
future. And then finally, just being really strategic and managing the perceptions of
everyone. So you heard me say, for example, that Carri and |, you know, appeared
together as we start this process.

o8 Jennifer Tolbert

That was very strategic on our part to make sure that we are signaling that we are
one one community, and we are sitting together to emphasize that. We oftentimes will
sit together in an important board meeting or an important vestry meeting where
we're putting forward a a vote. We will sit next to each other. When we were
interviewing architects, we purposefully sat next to each other so that we were
signaling at all times that we are joined at the hip literally. So those are a few things
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that I wanted to share that work for us both in building and maintaining relationships,
but also how we address things when they do, go a little sideways.

o8 Jennifer Tolbert

Thank you.

o8 David A. Madison

Jim, thank you so much for that. | wanna highlight two things in particular. First, you
highlighted the importance of assuming best intent. | think that is so critical because
that enables us to apply our finite energy where it can actually help, which is to
identifying a solution as opposed to applying it where it really isn't constructive. So |
think that's really important.

o8 David A. Madison

And then also the comment that you said about just calling folks in when you hear
those paper cut comments that just aren't consistent with some of the things we've
talked about today. And just with Grace calling folks in and saying, we don't talk that
way. We don't talk that way about our partner. We can talk about the conflict. We can
talk about why this is a friction point, but let's focus on that as opposed to making it
personal.

08; David A. Madison

And, again, your comment about assuming best intent goes right to that as well. Let's
go to Grant. Grant, what are your thoughts on this, how do we kind of recorrect when
when things may get a little bit out of alignment, how to do so with respect and in a
way that builds trust?
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o8} Grant B. Wiseman

That can be a real challenge. And one of it is one of the biggest things that | think
we've done here that | think helps a lot is we have several committees that are joint
committees that are and so for buildings and grounds, it's a joint committee of both
church and school. We have a joint finance committee for some things as well. But we
also have a thing called the church school committee, specifically about the
relationship between the church and the school. And if they have to get get to
consensus on on things before we then bring it back to our representative boards
and industries, especially in times of conflict.

o8} Grant B. Wiseman

We try to get to where we can make everybody agree or at least everybody to to get
to consensus because not everybody's gonna support every single thing that the
church or the school wants to do or the direction that we wanna go. | mean,
especially around finances. You know, in our case, this is my second Episcopal school
where I've been a rector. My last school was at church and school. The church was
really the financial driver to help keep the school alive, And that's the exact opposite
here at Saint Mark's.

o8} Grant B. Wiseman

Saint Mark's, we've you know, if we wouldn't be able to do all the great things we do
in church were it not for the success of the school. And when Spence came in, there
was a really blurred everything that was so commingled that there really wasn't a
sense of one boundaries, but also of expectations from either group. And so during
the first few years of Spencer's time and my first three years here, a lot of energy has
been put into setting those boundaries, setting those policies and expectations of this
is how we this is the process by which we're gonna do it and making them stick to
that. Because, people who were here before Spencer and | were here had different
ways of doing things, and so the brokenness of that comes back. Will come back,
especially when you get a new person on Vestry who remembers the old way of
doing things or the old attitude of of who and what we are and how we're functioning
as an organization as a as a church whole church organization, and whole church
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school and understanding that that we set these things on purpose and don't don't go
outside of the process.

o8} Grant B. Wiseman

The other thing is and we try to try to call them out when they when they have what |
call shadow meetings of other shadow vestry meetings or or shadow board meetings
where

o8 David A. Madison

Meet the meeting after the meeting.

o8} Grant B. Wiseman

Yeah. And it's it's you know, you call them out, but sometimes you just gotta keep
doing it. You also have to recognize that that means we have to be deliberate in who
we bring on on our boards and have them understand and buy into the expectations
that we have. You know? And we've had some issues with that over the past couple
years, and it's partly because Saint Mark's was four years without a priest.

o8} Grant B. Wiseman

So before | came here.

08; David A. Madison

Mhmm.
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o8} Grant B. Wiseman

And that's a long time for the church for the church vestry to be sort of running the
church part. And, you know, the other reality is | don't know, you know, about every
every church most of the Episcopal churches have a large retired population and a
and a and a smaller working population and then an even smaller families with
children population. My retired population, you know, are often really highly
educated, highly functional people. They're they're they're pips. They're previously
important people. And and and they have time.

o8} Grant B. Wiseman

And sometimes they're having that much time can cause a bunch of angst that we
don't even know about till it's already a problem. We don't get we don't even hear the
paper cuts till till it's already been moved into a little bit of a knife fight. So we have to,
again, just pull back the process. That's key in my mind.

o8l David A. Madison

Thanks for that, Grant. | wanna share a question from a panelist. I'm sorry. | wanna
share a question from a participant. Here it is.

o8} David A. Madison

We just opened a school in our church. What are the kinds of things that Vestry gets
upset about or needs shadow meetings for?

o8 Spencer Taintor

I'll answer that one. Yep. So, when you need the parish hall for lunch, it's bible study.
So | think those are the things where all of a sudden, you know, you wanna resolve it
in a vestry meeting or a committee meeting. And, but, you know, all of a sudden, get
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the vestry having a shadow meeting or meeting before the meeting that says, how
are we all gonna, how are gonna put our foot down?

08 Spencer Taintor

This is our church. We're first. And | think it's you know, whenever, churches and
schools are guilty of this too, by the way, too. You know? And this is that partnership is
when you say we're first or we're bigger, we're losing sight of our mission, and we're
losing sight of our partnership.

8 Spencer Taintor

And that's where we need to reground because it is a joint effort. We are you know,
and we're a little different here at Saint Mark's and Fort Lauderdale, because we are a
true parish day school. We are not two separate entities. We're one entity. And so we
always have to say, you know, remember the broader mission here.

8} Spencer Taintor

And | always remind our board of trustees and our school people, we are the church's
biggest mission, but we are a merc mission of the church. And so we gotta find a way
to work together, and we remind our church people of that too. And so, you know,
sometimes these are where those little, | like to call them duck bites come in, you
know, and they just start nipping. And it's little duck bites, and that's where bringing
people together, transparency, being honest about what you feel, and bringing that to
the table rather than behind the doors or behind the tables allows everybody to feel
better about naming the problem. And, Carri, you said this.

08 Spencer Taintor

| think it was so important it's you know, in the partnership with you and Jen, you
name the problem. And I'm so so thankful for that remark because we do the same
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thing here, which is what is the true problem? What is the real issue? Okay. Well, we
only have one pair of shawls, and we've got bible study, and we've got lunch.

08 Spencer Taintor

So let's figure out how to make it work. You know? And let's not say someone's taking
the space from others or someone's pushing out someone else. Let's figure out how
to solve the problem. | look forward.

8 Spencer Taintor

Don't keep holding yourself back, you know, by just feelings that don't solve
problems. Does that help, Dave?

o8 David A. Madison

| think that helps. Absolutely. Let's go to this question, and we're gonna follow the
same order. So, Carri, we'll start with you on this question. How do you celebrate the
gifts that each community brings to shared ministry?

o8} David A. Madison

Several of you have touched on that, but how would you respond to that? Carri, how
do you celebrate? How do you celebrate the gifts that each community brings?

o8} Carri Patterson-Grindon

That's interesting. | mean, | think we are so gifted in the resources and the people that
our school brings to us. We have some shared events that celebrate that. We invite
the school into worship from time to time. We share a chorister ministry, which | don't
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think | had mentioned before, but we have a choir that's both we've just restarted at
post fire, so we're back to that.

o8 Carri Patterson-Grindon

And it's students from the church and from the school. And we do so once a month, a
sign is one example of this. Once a month, a chorister sings in our worship service,
and that right there is a very tangible celebration of our partnership. Our parish loves
the choristers so much. And the majority of those choristers are not church kids,
they're mostly school kids.

o8 Carri Patterson-Grindon

But those families come once a month and are part of our worship, and our numbers
expand on those Sundays. And sometimes those families then begin if they don't
have a church home, they see who we are and they celebrate, oh my gosh. This really
is a lovely parish and come and join us. So, one really concrete way that we
celebrate, one another isn't through that chorister program.

o8} David A. Madison

That's wonderful, Carri. Thank you. Spence, what are your thoughts on that? How do
you celebrate, what shared ministry can bring to the table?

o8 Spencer Taintor

So | would say, you know, church and school is like a Venn diagram. There's the
overlap. Find that overlap and just talk to it, praise it, market it, put it out there,
because that's the good that comes from the partnership. A quick example of that is
we have this incredible program that was started, as a ministry of our church called
Laundry Love. And I'm sure some of you might know that out there, but it's where you
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go to the laundromat and certainly help those who are unfortunate to not be able to
do their laundry or have the money to do laundry.

08 Spencer Taintor

And this past year, we actually were looking for a new person to take that over and
run that. And one of our alumni in high school has taken it over. We're a k to eight.
And that has been such a point of joy for both the school and for the church. It's the
vent.

8 Spencer Taintor

It's the overlap. Find those overlaps, celebrate them, talk to them, market them,
because that truly warms everybody's heart and makes everybody feel good about
what we're doing. And that and that's how you celebrate.

o8 Grant B. Wiseman

It's really neat seeing a 16 year old get up in the front of the church and and talk about
what we're do this ministry we're doing.

o8 Spencer Taintor

Yeah.

o8} Grant B. Wiseman

It's and she's just dynamite.
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08 David A. Madison

Yeah. That's awesome. Jen, how would you respond to that? | know it's been this last
year that was amazingly difficult, and yet there's so many things to celebrate. So how
would you, how would you celebrate this partnership?

o8 Jennifer Tolbert

Yeah. | mean, | would, | would, endorse everything that Carri said about some of our
shared programs. That's always a celebration, that we put on display of our strength
as a church and school community. And, you know, you mentioned that it's been a
difficult time, absolutely for us post eat and fire. And | think for me, it's been
inspirational as we walk through this difficult moment to see on full display the ways
in which | think the church gifts really help us.

o8l Jennifer Tolbert

Being an Episcopal school helps us because we know as adults, as educators, as
parishioners, and church leaders that we are meaning makers for children and for our
community. How do we make sense of the world? How do we make sense of this
difficult thing that is happening to us right now? And | think that church has just, in
such beautiful ways, come alongside us and our families to help us make sense on
behalf of our children at this moment and see the opportunity, see the hope for our
future. | don't know where we would be without the church right now.

o8 Jennifer Tolbert

The volunteerism is on full display. We had church members in full force helping us
assemble desks, receive furniture from many Episcopal schools, | will say, from across
the nation who sent us gifts, but we needed people to help us set up our classrooms.
The church was right there. And so what the children and the people of the Saint
Mark's community are learning is that we are one community, and we come together
in community in moments like this. And that's how you make it through life.
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o8 Jennifer Tolbert

And, you know, | think we're we're, bolstered by our church school partnership
especially right now.

o8 David A. Madison

Jim, | wanna share a comment that we or a question that we've had from an attendee,
on the topic of volunteer involvement. So this attendee is curious how volunteer
involvement overlaps between the church and the school. Do church members tend
to volunteer at the school? Do school parents and staff get involved in church
ministries as well? It sounds like there's definitely some decent overlap there.

o8l Jennifer Tolbert

Yeah. Carri, do you wanna speak about that?

o8l Carri Patterson-Grindon

Well yeah. So the school every year has a fall fest, which is coming up in a couple
weekends. And several years ago, we uncoupled the fundraising purely for the
school, for that event. And we have a strong volunteer corps from the church for that
event and always had. And | think people on the school side assumed that when we
were no longer receiving the benefit of the fundraiser on the church side, we would
stop volunteering.

08} Carri Patterson-Grindon

And a lot of parents were really scratching their heads like, why are they still
volunteering? They're not getting any of the money. And the answer is because we
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love our school, because it's our school. And so that's a fun and fundraiser for our
community. The funds go to the school, but we still see it as, as our event.

o8 Carri Patterson-Grindon

And we support the school in all of its fundraising efforts, and Jen mentioned that a
little earlier, in our annual funds, but, but in addition in these events as well.

o8 David A. Madison

Thank you for that, Carri.

o8 Carri Patterson-Grindon

And also just with our outreach as well, we do other kinds of things together.

o8l Jennifer Tolbert

Yeah. We do a lot of joint efforts, church and school, to support our local community,
and volunteerism is at the heart of that.

o8} David A. Madison

Thank you for that. Grant, | wanna give you an opportunity to respond to the question
about celebrating. Was there anything you wanted to add, with regard to how you
celebrate the partnership and the shared ministry?

o8} Grant B. Wiseman
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Yeah. We get together a lot. We do a lot of things, that are, we have a thing called
family first Friday. The first Friday of every month, we try to do something that's for the
whole church and school family. So some like, sometimes we'll have movie night or, if
it's May, it's Cinco de Mayo, you know, and various we've looked for reasons to
gather.

o8} Grant B. Wiseman

And that's outside of church and Sunday and outside of school during the week. So
this next weekend, we have an event, and it's just primarily a school event, but we but
the church always at all of these big time events. When we have the kids and this and
the families on campus, we generally hand out all the waters from the church. And a
bunch of my parishioners will sit together and hang out and enjoy watching. Most of
them are and most of them are empty nesters like me, so we can just watch the kids
and get to go home. So Nice.

o8l Grant B. Wiseman

So yeah. It's but, | mean, we're there are so many things that that we can that we try to
do together to show the partnership.

o8 Spencer Taintor

And | would say that if David, | could jump in just on both of those ones real fast. You
know? And | would say too, it's not easy, everybody. It really takes time. And at the
same time too, not everything is gonna work.

o8 Spencer Taintor

You know, the life of being a Cradle Episcopalian and a graduate of Episcopal school,
you know, it's one in which | realized the traditions we have in our church. And,
certainly, as we know, a lot of our schedules, the schedules of families versus the
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schedules of our retirees are very different. And so a lot of times finding those
opportunities to volunteer, finding those opportunities to find that shared ministry, the
shared experiences, it's tough, and they're not always gonna work. Sometimes |
mean, we've had family first where sometimes, you know, you've had five families
show up. And sometimes we've had ones where 30 families or 40 families have
shown up.

8 Spencer Taintor

Mhmm. And you know? But keep trying and keep trying to find what works. You know,
I'll give another example. | know, you know, we have a hard time here in South
Florida. You know, with a lot of families, just love sports. And, unfortunately, sports are
now, you know, starts on Saturday morning, goes all through Sunday night.

8} Spencer Taintor

So it's really hard for some of our families to even come into church or participate.
Whether they are Episcopal, Catholic, or whatever religion they come from, it's hard
for them to practice their faith. But we started something you know, father Grant
started something on Saturday evenings. You know? And it's casual.

o8 Spencer Taintor

Bring your dog. We have an outdoor chapel. He plays his guitar. It's very relaxed, and
we're starting to see some family shit because you know what? That's what works for
them.

o8 Spencer Taintor

And so sometimes it's finding that right connection, but it's not it if it's not there's no
easy fix to this. It really isn't. People are busy. It's complex, but just keep working at it.
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o8} Grant B. Wiseman

So yeah. There's a statement | heard, from this company called Ideal, which is out in
it's a design firm that's really cool. They say they fail often to succeed sooner.

08 Spencer Taintor

Yep.

o8} Grant B. Wiseman

So keep trying new things. And if it doesn't work, it may not be the right time right
now. It may and it and also that it's okay to prune the bush and and get rid of some
things that are that are there, that are legacy things that maybe are being kept alive
just because we're trying to keep the memory of someone else alive, and and nobody
likes it.

o8l David A. Madison

| think all of our communities are great at starting things and not as good at
identifying when it's time to sunset something.

o8} Grant B. Wiseman

Mhmm. Yeah.

08 David A. Madison
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That's a big challenge. We've got some great questions from participants. This one is,
| think, just for context. One is wondering, just, can you get a feel for the size of the
organizations, the budgets, and how many clergy are on staff at both of the churches?

08 Spencer Taintor

Sure. I'll start. We are 650 students. Actually, we're the largest k to eight parish day
school in the state of Florida. We have a total of two clergy, one rector, one chaplain,
and we have about a 140 staff.

o8 Spencer Taintor

And our two combined budgets is about $17,000,000.

o8 David A. Madison

Thank you.

o8l Carri Patterson-Grindon

Our church is about 200 active families, so around 400 people, all told. Our annual
budget is around $470,000, something like that. That's everything. And we pay a 12%
mission share from that. And, my staff is, I'm the only full time, this is just church now,
Jen's going to have very different numbers, but I'm the only full time church, staff
person, but | have, several, | have a part time priest, our chaplain who's a lay minister
on the church side as well, half time office admin, half time music director, part time
chorister director, Sunday Sexton.

08} Carri Patterson-Grindon

So pretty lean. Sure.
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o8 Jennifer Tolbert

In a typical year and post fire, you know, we've recast our budget and, you know,
have had, you know, smaller numbers of enrollment and, you know, faculty and staff.
But, in a typical time, and I'm just gonna put it out there that we will be back to these
numbers, we, typically, preschool through six are at 325 for enrollment, about 70 full
and part time employees, and about a $10,000,000 budget. And now, you know, post
fire, we've been hard hit. We lost about a third of our enrollment, some faculty
members. So we're more, like, 60 right now, and about $2,000,000 off of that
$10,000,000.

o8 David A. Madison

Thank you for that. This is a big question, but let's see if we can, at least help to
address it. Our church community has noticed weariness from the school community
regarding the church school relationship, most likely due to parents with past
negative experiences with religion or perhaps due to the current events of Christian
nationalism seen in the news. Have either of your communities experienced any of
that? And if so, how would you respond?

o8 Spencer Taintor

So I'll jump in, and the answer is absolutely. Yeah. We're welcome to all. And so what
that means is that we have a lot of various opinions. And, you know, we're located in a
very interesting area of Broward County of South Florida, which is we have actually it
is very split down the middle, and and we do experience that.

©8; Spencer Taintor

And that's a lot of questions in there. So, you know, in terms of how we handle it is
with respect, with understanding where they're coming from and engaging
conversation of how and who we are as an Episcopal school, our values, and our
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mission, and understanding that we respect that that might be our family's values. But
while they're here at school, while they are enrolled here, our hope and our dream is
that they're leaning into and want an Episcopal education because of the character
and values that we're teaching their children, through chapel and through our
different programs. So, you know, it it does. We get a lot of questions, and we just
walk slowly and walk hand in hand through a lot of that.

8 Spencer Taintor

And | think that, you know, that's the tough work. It's not easy work. But | think you
have to do so with an open heart and an open hand and and just make sure that you
do it with respect and and ask for that respect too. Because, again, at the end of the
day, no one's telling a family or no one's telling a parishioner that you have to go to
our church or have to go to our school. It's a choice.

8} Spencer Taintor

And so, you know, we hope and wish that they will wanna walk with us. Now | am and
hopefully, a lot of people have seen the article in the Wall Street Journal about two
weeks ago, three weeks ago, where they're seeing actually an increase in the amount
of young families that are returning to the church. So | hope and, you know, | think
there's some guiding learning and information there that we can, as Episcopal
churches, can look at and say, you know, how do we become a part of that
conversation? And I'd love to see, you know, our family start to return and make the
time, you know, and realize that faith is a huge part of growth, a huge part of your own
families and your own values, and that they wanna reengage in the practice of And |
think we're seeing an increase in that. So | hope and | dream that the Episcopal
Church will be a big part of that as well.

08 Spencer Taintor

| don't know if that answers it, David, but, you know, it took a crack at it.
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o8 Jennifer Tolbert

| would add to that. | think we're dealing with some pretty significant trends in our
world right now, one of them being a lack of trust in almost every sector. We don't
trust our government. We don't trust our doctors. We don't trust our schools or our
churches.

o8 Jennifer Tolbert

You know? So | think that's one trend that we have to all, you know, face. But | think
that the way forward and there's some encouraging research, and you just shared
some of it, Spence, about people seeking community. | think people are lonely.
People feel isolated, and | think we're uniquely positioned as churches and schools to
call people into community and show them what that looks like, what that feels like.

o8l Jennifer Tolbert

And, you know, we have opportunities, | think, all the time to leverage that. So it's
getting people into the fold, and then | think the rest, just being our beautiful selves
as churches and schools does the rest.

o8 Carri Patterson-Grindon

| would say just add to that on the front end. | think our school does a really good job
in the admissions cycle of messaging what it means to be an Episcopal school leaning
into Episcopal identity. That helps folks who may be wary of the church side and the
Christian nationalism side understand before they ever join the community that that's
not who we are. And so they come in, more and more our families come in, the gift of
this kind of community, this kind of Christian community, and an open hearted, vibrant
Christian community that's welcoming of all on the front end, and then we live it. And
so there's | don't know, Jen.
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08 Carri Patterson-Grindon

| don't experience there being a lot of weariness, but more gratitude currently on the
school side and among the families about being part

o8 Jennifer Tolbert

of our families to chapel. So we're all we've always got several rows of families who
see what that looks like and what that feels like, and they wanna start their day with
us. You know? And | think that just helps them understand what it is and what it isn't,
that we're doing in chapel and in our community.

o8 David A. Madison

Thank you. Thank you for that. So we're coming up to the top of the hour, so | wanna
honor everyone's time. | do wanna offer a couple of just closing strategies that | heard
all four of our panelists talk about. The first is regular communication.

o8} David A. Madison

So | think the worst practice in this area is only coming together when there's a
problem. | think it's really important for you to come together regularly, build trust, and
have communication about how things are going outside of just problem solving.
Second is the covenant of no surprises. So | think we all agree that we're not going to
surprise each other in public. Whenever there's new news or something that we need
to share, we're going to do that, but we're gonna be together on this.

08 David A. Madison

We're not gonna make sure that we're on the same page. The third thing that | heard
really goes to what | call the spiral of unmanaged conflict. There's a lot of research on
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this which talks about conflict management works way better if we address it earlier
rather than later. Worst practice is to just whenever you see a water leak to ignore it.
We know it's not gonna fix itself, and the same thing can be said about conflict.

08 David A. Madison

So managing conflict and responding earlier rather than later. And then finally,
bumper cars are a lot of fun at the carnival or the state fair, but not so much funin
leadership and governance. And so really understanding roles, understanding lanes,
and making sure that we're all focused on our lanes of responsibility can really help
make for a smooth governance experience and a much healthier partnership. Couple
things. We're gonna send out some links to this, but | do want to just remind
everyone.

o8 David A. Madison

Our principles of good practice are available to everyone. If you go to our website,
episcopalschools.org, under resources, you'll see a link that goes to principles of
good practice. We pulled from a couple of different sets, but primarily, we pulled from
the one on leadership and governance. You'll see principles of good practice around
school worship, around leadership transitions. We just published, new ones around
the admissions process, kinda building on what Carri said, which was so important to
make sure we explain our Episcopal identity, during the admissions process.

08 David A. Madison

Finally, our online community is wonderful. Our online community is where our
members can come together and ask questions of each other and share resources.
We have a lot of resources around shared expense agreements or memorandums of
understanding, and our online community is where all those conversations take place
about, well, how do we handle this? How do we approach this? It's a wonderful
resource for our members, and | would commend you to take advantage of that.
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08 David A. Madison

We're at the top of the hour, so I'm going to thank our panelists. Thank you so much,
Jen Tolbert and Carri Patterson Grinden from Saint Mark's in Altadena. Thank you.
And thank you so much, doctor Tainter and, the Reverend Grant Wiseman from Saint
Mark's in Fort Lauderdale. The other person | wanna mention is not on our panelist
today, but my associate director, Monica Gillespie, plays a key role whenever we put a
webinar together and make sure that we're all on the same page.

o8 David A. Madison

So thank you. Monica's in the audience today, and | would thank her for her
participation as well. We'll send you some links out. We'll send the slides out as well.
And with that, | will turn it back to EPN.
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