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Building Trust and Alignment 
Between Clergy and School Leaders

Carri Patterson Grindon, Rector



Two Entities
One Community



It Starts with Us
The Relationship of Head of School

and Rector is a True Partnership



Grounded in Gratitude



● Check in
● Trouble Shoot
● Work and Plan Together



Joined in Mission and Vision
● Joint Vestry/Board Retreat Annually
● Vestry Representation on School Board of Trustees
● Head of School and Trustee presence at Vestry meetings
● Master Plan is one process involving the whole Saint Mark’s 

Community – Church & School leaders are equally represented 
on the Master Plan Committee

 



Collaborators in Ministry:
● Our Chaplain is a shared staff member
● Our Annual Gospel Choir
● Our Partnership in Haiti
● Our Joint Efforts to serve our Altadena & Pasadena Community



It’s all a gift.
We’re stronger together!



Navigating Institutional Challenges 
With Mutual Respect and Clarity

Jenn Foley Tolbert, Head of School



Take a Proactive Approach & Build Relationships 
● Document history of the relationship
● Invest time in building relationships with key people (HOS/Rector weekly 

meeting, Board/Vestry Retreat etc.)
● Encourage reciprocal support of community and fundraising efforts
● Include one another in key events
● Provide training to new faculty, staff and board members
● Maintain boundaries and develop policies/ procedures to support a healthy 

relationship



Commit to Maintaining a Healthy Partnership
● Align on the mission
● Create and maintain a culture and expectation of a healthy, 

respectful partnership
● Have one another’s back
● Address smaller issues when they arise
● Remind others of the expectations
● Show the strength of the partnership where possible
● Seek out opportunities for shared programming 



Addressing Challenges when they Arise
● When challenges arise, lean on the partnership
● Begin with the Rector and Head of School 
● Fight hard to understand and resolve any issues that come up- assume best intent
● Fall back on agreements, procedures and policies
● Be aware of triggers (prior history, sensitivities) and own/name them
● Be strategic and manage perceptions


