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One identity, two frameworks, many areas of focus 

Indicators of Highly Effective Partnership 

Succession
Planning 

Strategic
Planning

Shared Leadership: Vestry/Board,
Rector/Head, and Board/Head Partnerships

Conflict
Management 

Board
Composition 

Common Understanding of Episcopal Identity and Mission

Shared Space
and Expenses

 “Fiduciary, Strategic, Generative”
Responsibilities  

Head and
Board

Evaluation
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The way individual leaders relate to
one another creates the atmosphere

in which everything else happens
between church and school. Bylaws

and canons set the parameters of
the mission and its outcomes, but
they cannot initiate a sustainable
conversation between church and

school. Only people can.



The complexity of governance in
the parish day school model can
include more than twenty-three

groups of stakeholders, which
adds up to thousands of people
with intersecting interests who

are part of the school setting.
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How well do stakeholders
 understand “roles” and “lanes?”



Principles of Good Practice (PGP)

Admissions 

Chapel & Worship

Study of Religion

School Ministry

Leadership Transitions

Governance

Equity & Justice

Furthering Episcopal Identity PGPs
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Friction Points--How do we
identify and manage conflict? 

Money Space Personalities
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Friction Points--How do we
identify and manage conflict? 

What do we mean when we say an “independent” school? What does it mean to the different organizations?
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Questions?


