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Summary

The panel discussed practical ways to turn Easter attendance into lasting connection by
planning for welcome before people arrive, supporting engagement during worship, and
following up quickly afterward. Panelists emphasized clear physical and digital
wayfinding, intentional hospitality practices, and systems for capturing and acting on
newcomer information.

Key takeaways:

1. The "Dual Front Door" (Physical & Digital)

e Audit the Experience: Conduct a "newcomer sweep" to remove clutter, unlock
main doors, and ensure signage is foolproof.

e Digital Clarity: Ensure service times and participation "how-tos" are prominent
online.

e Street Presence: Use clear, values-based outdoor messaging to set expectations
before they even enter.

N

. Operationalized Hospitality

Identify & Equip: Use simple identifiers (buttons/vestry ribbons) so visitors know
who to ask for help.
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e Proactive Engagement: Move from transactional to relational by practicing eye
contact, learning names, and walking people to their destination instead of
pointing.

e Safety as Welcome: Train greeters to serve a dual role—observing for safety while
providing a warm, first point of contact at every entrance.

3. Radical Liturgical Clarity

e De-mystify the Service: Explicitly welcome livestream viewers and in-person
visitors.

e Communion Guidance: Use non-confrontational bulletin notes or verbal
instructions to explain how to participate, reducing "outsider anxiety."

e Avoid "Insider" Humor: Eliminate jokes about visitors or church-specific jargon that
underscores a newcomer's lack of belonging.

4. High-Friction Data, Low-Friction Follow-Up

e |Immediate Capture: Use digital tools (phones/CRM) or physical cards to grab
contact info and ministry interests accurately.

e The 24-Hour Rule: Initiate a personal touchpoint (text, call, or coffee invite) within
one day of the visit.

e C(lear Pathways: Don’t just ask them to "come back"; invite them to a specific next
step, like a newcomer brunch or a small-group "belonging" track.

5. Visibility Beyond the Walls

e Civic Engagement: Be visible in the community (restaurants, local events,
chaplaincy) to build "natural invitations."

e Branded Belonging: Use church apparel and social gatherings in public spaces to
make the church a recognizable and approachable part of the neighborhood.

Transcript
o8 Owen Thompson (EPN host)

Grace and peace with you, everyone. I'm Owen Thompson. I'm the Dean of Christ
Church Cathedral here in Cincinnati, Ohio on opening day of the Cincinnati Reds
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where miracles can happen. I'm also a member of the Board of the EPN, the
Pittsburgh Network, where the church gathers, and we're happy to welcome all of you
into the one embrace of this wonderful community and opportunity for this webinar
examining, turning the energy of Easter Sunday into lasting connection and
discipleship, living as an Easter people in a Good Friday world.

08 Owen Thompson (EPN host)

We're so thankful that you all are here and hope you'll take advantage of the many
learning opportunities available through EPN. With the in conference twenty six
behind us, please stay tuned for upcoming keynote recordings and a series of
follow-up webinars designed to dive deeper into the year's topics and top insights.
You can also find the latest updates and learning resources on the EPM website. And
please mark your calendars for EPN 2027 when we will be going to the mountaintop,
to Denver, on February 23 to the 26. Just a couple of procedural, items before | turn
everything over to our wonderful panel this afternoon.

8 Owen Thompson (EPN host)

First, the session is being recorded, and you'll receive an email with a link to the
recording, and any additional materials provided by the panelists once they post to
the website's webinar library. We try to get this out to you within twenty four to forty
eight hours. Also, there's a question and answer function. Is the disabled for all of our
webinars. Please do enter your questions in the chat, and the panel will answer them
during and after the session as time permits.

o8 Owen Thompson (EPN host)

A transcript of the chat will be available alongside the recording this afternoon. And
so | just, again, wanna thank all of you for being here, for all the work that we are
doing together to build for the beloved community, the kingdom of god in this time.
It's good to know that we are indeed fellow disciples joining together, uplifting and
supporting another along the way. So now I'm happy to introduce Nathan Huddleston,
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who is the associate director of Christ Church Georgetown. He'll start the discussion
and introduce the rest of this amazing panel this afternoon.

08 Owen Thompson (EPN host)

So without further ado, Nathan.

082 Nathan Huddleston

Thank you, Owen. Appreciate it. Go Reds. You know? Good to have opening day.

o8 Nathan Huddleston

Although, I will say I live in DC now, so Go Nationals for us. So, really great to be with
you all, for what | really believe is a paramount piece of what it means to be our
church today and to be welcoming and to be engaging those that come through our
doors. And I've got a great panel with me today. I've got Rob Donahue, who is the sub
dean at Grace Cathedral down in Charleston, South Carolina. I've got Cameron
Nations, who is the Canon for Congregational yeah.

o8; Nathan Huddleston

Congregation in the Diocese of Alabama. And | will note that there is a quorum of
good Swanee grads on this call. All three of us went to Swanee. And then we've got
Nina Bacas, who is out in San Diego. So it's a little earlier her time.

082 Nathan Huddleston

Nina, remind me which church you're at.
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o8 Nina Bacas

Yes. I'm the Rector of Saint Bartholomew's Episcopal Church in Poway, California,
which is the Diocese of San Diego.

082 Nathan Huddleston

There it is. There it is. So really, you know, as we kind of started to plan this and and
put this together, it was it was just a natural conversation about what it means to really
welcome in and to capture a little bit of the, the energy and the mystery around Easter
and how we have people who come, maybe walking through our doors and and
really understanding what, inviting them back into a deeper sense of community after
that Easter. And one of the things that we talked about was really understanding and
putting that into a Trinitarian kind of concept in the sense of before, during, and after.
So before they walk in your doors, during the time that they are in your space, and
then after.

o8} Nathan Huddleston

And so, really, what | would love to do is kind of start the conversation around this
idea of what does it look like to really prepare for the welcoming of people into
Easter, especially in guiding a posture towards people that may have never been
through your doors before in Easter. And so I'd love to kind of throw it out to the to
the to the panel here and and and hear from each of you guys. What does that look
like for you all? How does that, how are you guys preparing for that? What are some
of the novel things that you all do that maybe we're not necessarily thinking of that,
really help us kind of prepare, for the welcoming of the wonderful people that are
going to come through our doors on Easter.

082 Nathan Huddleston
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So with that, I'll turn it over to Cameron and then kind of and you guys can all kind of
jump in. I'd love to hear actually from all three of you guys about what that looks like
within the context of your churches.

08 Cameron Nations

Awesome. Yeah, Nate. Well, I'm not sure how novel what I'm gonna share is, but there
are basic things that | think are really, really important to get us started. And then,
yeah, Rob and Nina.

o8 Cameron Nations

| hope you all will jump in as well. So, as Nate said in the introduction, | serve as a
canon for vocations, in the diocese of Alabama. But before | came into this role, | was
in parish ministry for about a decade, both as an associate rector at a couple places
and then as a rector of a mid-sized congregation in Suburban Austin. And so in
addition to my diocesan role, I'm also in charge of a church plant now. So even
though | work in a diocesan office, I'm not totally dispassionate to everybody's
anxieties before holy week.

o8 Cameron Nations

| still have to worry about liturgy planning and stuff myself. It's also before | share
these things with you, it's super cool to see folks in the chat. I'm seeing a lot of names
that I know, which is really neat to see some friends on this call. Anyway so, yeah, so
to get us started, right, when we're thinking about big high holy days in the calendar
year, of course, Easter is the one that is upon us now, but Christmas is the other big
one. Both of those are preceded by times of spiritual preparation.

08 Cameron Nations

Summary and Transcript created with vomo | 6



Right? | mean, Advent is that season, for us in, before Christmas. And then Lent,
obviously, is really about it's, | mean, Advent gets swept up in Christmastide culturally
speaking. Right? But for us, Lent has been that time of spiritual preparation.

08 Cameron Nations

But in doing that preparation I'm gonna actually pull up my notes too. Part of what that
looks like is not just thinking about, you know, what do | need to to give up? What am
| too dedicated to that isn't god? But in order to do that work, you kind of have to take
spiritual stock of yourself. Right?

o8 Cameron Nations

You do a sort of internal audit, of where you are, where your relationship with god is,
what does repentance mean for you in this particular season, how do you turn back
towards god. And what | want to say on our call this afternoon is that there's also a
similar kind of preparation that | think we need to do to our campuses as we think
about welcoming people for Holy Week and Easter. There are always those places on
your campus property that you've sort of stopped seeing. You know? Just like
spiritually, there are those parts of our heart and our spiritual lives that we become so
used to and accustomed to.

o8 Cameron Nations

We kind of stop seeing them. Whether it's that, like, weird counter in the narthex that
stuff just gets kinda put, you know, or, like, that corner where there's all this random
junk that you don't see anymore, and you're because you're just used to it. But to
somebody who's coming onto your campus for the first time, that actually may, send a
signal or a message to them that you don't intend or wanna send. Like, maybe, you
know, maybe it's information that's way out of date that's still put out on bulletin
boards, right, things like that. And so this is just a great time to do a whole sweep of
your campus and to try to see it through some fresh eyes, right, to see it as a
newcomer would see it, and to ask some of these kinds of questions.
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08 Cameron Nations

Right? Like, is our signage clear? Is our signage helpful? Is it up to date? Right?

08 Cameron Nations

Do we have signage? I'm actually assuming you do, but sometimes even that's not
something that you should take for granted. Right? Do you have signage that helps
people feel welcomed and know where to go? Is your campus clean and free of
clutter?

o8 Cameron Nations

| just mentioned that one, but that's a big one. And is information on ministries and
upcoming events placed not only is it up to date, but is it placed in locations
throughout the campus that are actually intuitive, where people would be looking for
it? Right? Part of the struggle with a lot of our church campuses is that the design of
them doesn't always match our use of them. And what | mean by that is if you're
standing in front of your building and you're looking at it, the entrance that may be
most prominent, that is just logically the place where you may enter, oftentimes, right,
is not the actual entrance that members of the church use. For whatever reason, it's
always like the weird side door, and everyone just knows to go in there or whatever it
is. Right? But for days like, like Easter Sunday, it might be important to really think
about, okay. What if, go with me here...

08 Cameron Nations

But what if we used our actual main entrance, and what would that do to help people
feel welcomed and to know how to join in our community? And so | know all of these
are super basic, but, again, it's that familiarity that can actually undermine your ability
to be welcoming in this instance because you just don't see those things or those
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needs or those places where you could do something a little bit different. The second
thing... Yeah.

082 Nathan Huddleston

It might be valuable actually to go around your campus and say, doors are actually
locked?

o8 Cameron Nations

Yes.

082 Nathan Huddleston

Which and which ones are actually open? And would it be a terrible thing if we just
unlocked that door on that Sunday? You know? Because a locked, somebody walking
into a church and getting a locked door can be a, you know, physical, you know, kind
of experience, but it's also very theological as well.

o8 Cameron Nations

Yes. No. That's right. And to go a step further, what if you had someone stationed
there, right, ready to welcome people and who is trained in some way to help them
navigate the rest of the campus and where to get to. | mean, | think those sorts of
small things are really not small when it comes to hospitality and welcome and how
people feel embraced and a part of the community.

08 Cameron Nations

Even though Easter and Christmas are big days, you know, and culturally, those are
days people expect to go to church, | found at least if those are the only times you go
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to church, and | know others are gonna touch on this later in the webinar as well, so |
won't say too much more on this front. But, there's, like, a level of courage that it takes
to show up that day, right, and to be there. And people are often very self conscious
about the fact that they, even if their name is on, especially, | would say, if their name
is on the rolls, but they only really go those two days, they feel that. They feel a little
self conscious about not knowing where to go when they should, right, because
they're technically members of the church. And so, Nate, | think you're right.

o8 Cameron Nations

If you show up to your church and the door is locked, you just don't want that to
happen. You wanna do everything you can to make people feel like this is for them.
This place is their place. And so there's a lot that we could continue to talk about
about the physical things on campus, but | wanna pivot briefly and then hear from Rob
and Nina too. It's not just your physical front door that you should be interested in.

o8 Cameron Nations

It's also your digital front door that you should tend to as well because, of course, as
we all know, one of the first things people are gonna do when they're looking for a
church or even looking to see when service times are is Google it. Right? It's gonna
they're gonna go to their phones, not even maybe their computers. They're gonna put
it on their phones. So, so spending a little bit of time, cleaning up and dusting up the
website, is really, really important, making sure that the service times are very
prominently placed, easy to access, easy to find, make sure that they are current,
right, and it's not like last year stuff or whatever, but that it's current and easy to
locate.

08 Cameron Nations

And asking some of those same questions that we asked about the physical plan.
Right? Is the information clear? Is it helpful? Is it found in an intuitive place on the
website?
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08 Cameron Nations

And, and also consider, you know, have you provided basic information on what
people can expect when they do show up in worship and how to fully participate with
you so that you remove any kind of again, you try to alleviate that sense of stress and
anxiety that sometimes folks can feel when thinking about, like, well, | don't go to
church regularly, but I'm gonna show up this day, and | don't know what it's gonna be
like or whatever. These are, again, very basic things, but | think they're really, really
important first places to start when thinking about what it means to welcome people
and let alone how to keep them, you know, and how to really integrate them into the
community. So, Rob, Nina, do you have anything to add to that?

o8 Nina Bacas

Yeah. Yes. So we've been talking about the first impression, right, at the front door,
whether it's physical or digital. But | also wanna add that first impression happens at
the street, right, right at the entrance to the driveway. And in our city, we're allowed to
have a regular permanent church sign, but we're also allowed to have a banner.

8 Nina Bacas

And so we have a banner that looks much like this car magnet that expresses our
values, which is: are all are welcome, no exceptions. And | can't tell you how many
newcomers have come to St. Bart's saying, | saw your banner, and | wanted to visit
you to see if it was actually true. And they found out that it is.

082 Nathan Huddleston

So | would add, | love that. You know, and that | think, you know, when it talks about
banners and stuff, one of the things | remember when we were planning this | talked
about too is, you know, I'm on the East Coast. And if you are on the East Coast, even
before you get to the street, sometimes on the street before the street are those
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wonderful old signage, the Episcopal Church welcomes you. One of my dear goals is
to drive around this country and take down all the ones that are rusty and that are
bent and are, you know, faded and replace them with brand spanking new ones that
really you know? And it's not about luster or or shine, but, again, you're
communicating a care and concern and a deep diligence towards welcoming people
and being able to effectively communicate with them.

o8 Nathan Huddleston

And | think yeah. Like, Nina, what you guys are doing is and and being able to pair
that with the values so that they know they have an expectation of what they're
walking into is such a critical piece. So, yeah. What about you, Rob?

o8 Rob Donehue

So one of them is a very specific piece. It's worth investing in a couple of things, not
just for Easter, but year round. One is good coffee. The other one is decent toilet
paper. And that sounds a little trite, but that that's one of the things that that, you
know, some folks, if they come to the church a first for the first time and you've got
cardboard feeling toilet paper in the bathroom, so it's not gonna be an an thing that's
gonna get them to come back.

08 Rob Donehue

So | was gonna say one of the things that we do here is at least three times a year, we
have a meeting of the minds, and it's a gathering of all of the different kind of you
know, the altar guild, the flower guild, the ushers, the acolytes, anyone and everyone
who is involved in the regular liturgical planning, we walk through what do we need to
do to make sure that everything is where it needs to be, that we're not stepping on
each other's toes. Because on a typical Easter Sunday, there's a lot of moving parts
and, you know, ushers are going, well, where are the collection plates? And we
wanna make sure that everyone knows where everything is supposed to be. So that's
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something that we do just as a preparation. Just make sure that everyone who has
anything to do with the planning of Easter is aware of what's going to happen.

08 Rob Donehue

| also like to invite the Vestry members to be part of the welcome team. You know, the
hospitality on Easter Sunday is absolutely key. You know, you want to have people
with vestry pins or something clearly marked that says, I'm someone in the leadership
of the church that's here to engage you, to answer questions, to make you feel
welcome. And another piece, this is another really specific one. When it comes to
Easter bulletins, you know, some people that might be coming for the first time are
not aware of what the church's policy is around communion.

o8 Rob Donehue

You know, if they're coming from a different Christian tradition, am | welcome to come
receive? And so | think it's helpful on any given Sunday, but particularly in Easter, just
have a little rubric or something in the bulletin that explains who can receive at
communion. And do it in a way that's not, you know, confrontational or rude, but just
say, you know, if we just say all baptized Christians are welcome, and that's where it's
gonna be left. Or if you're moved to come forward, come forward. Whatever the
church's policy is, make sure that's spelled out in the bulletin so that if someone is,
you know, during the sermon going reading through, they'll see that and go, okay.

08 Rob Donehue

| know whether | should come forward or | should not. So

082 Nathan Huddleston

Yeah. | think, yeah, those are great, great points, you know, really and really living into
a theology of abundance, you know, even when it comes to the toilet paper. But | also
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think one of the other things that's really important is we always talk about different
metrics and different pieces. But some of the kind of interpersonal and hospitality
metrics that | really try to as we're talking about those volunteers who are gonna be
set up in places of of welcome ushers and and those and the vestry may be
welcoming in is asking the question of not just were we welcoming, but actually
operationally defining that. Did you look them in the eye?

o8 Nathan Huddleston

Did you maybe remember their name? When they asked where some place was,
instead of just pointing and and just letting them go, you led them to the place where
they needed to be. Right? Like, where's Keith Hall? You know?

o8 Nathan Huddleston

| mean, if you're at Christchurch Georgetown, if you've been going here for thirty
years, you know exactly where Keith Hall is. But if you don't, it actually, if you could
walk by, it looks like the door to Keith Hall looks like a closet door. Right? So, again,
that goes back to Cameron's kind of understanding of thinking about it with new eyes,
but also kind of creating these metrics and operationally defining what does
hospitality look like within your context. You know?

082 Nathan Huddleston

Leading you know, when somebody asks where's the nursery and say, you know
what? Why don't | just walk you down there? And while you're having that, having a
conversation. Where are you from? Are you new? Is this your first time?

082 Nathan Huddleston

Are you new?
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082 Nina Bacas

Oh, Sarah, it's so wonderful to meet you.

082 Nathan Huddleston

You know, there's somebody else from Greenville, South Carolina who comes to
Christ Church. Boom. Boom. Boom.

o8 Nathan Huddleston

And all of a sudden, you've taken what could be a very minimal interaction and a very
transactional interaction to a transformational interaction. And, again, that's and so
preparing your volunteers, preparing all those. And | think we're jumping right into
from that perspective what kind of goes on during. | think, Rob, you really started to
touch on that, especially from a liturgical standpoint. Nina, Cameron, what are some
of the things that you guys think about during kind of an Easter context that really can
help kind of cultivate a a deep sense of engagement and shared experience for those
that may be coming in your doors for the first time.

o8 Cameron Nations

Yeah. Well, as a little bit of a bridge to that, I've I've been looking at the chat, and |
wanna address something that | think deals both with, like, the preparation stage and
also the during stage, which is somebody brought up safety concerns about the the,
you know, the locked doors thing. And | think that's really, really important. But what |
wanna say is that safety and hospitality actually are not, they don't have to be in
opposition to one another. We put together a really comprehensive safety plan at my
former parish in Texas.
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08 Cameron Nations

It was a year's worth of work working with different local agencies and that sort of
thing. Also, to talk about everything from, you know, disaster preparedness to what
happens if, you know, somebody walks in the church with a weapon or something like
that. And what we really discovered is that actually if you train a lot of your ushers,
greeters, if you have a hospitality team, that actually increases your safety. Because if
they are at the doors, if they are doing the very things, Nate, that you say, like
introducing themselves to people as they come in, walking them to places, it actually
increases your campus safety and also does so from a place of hospitality and
welcome. So, it's actually, these two things really can go together if you think about
your campus safety alongside the way that you develop your leaders for welcome
and hospitality.

o8 Cameron Nations

So | just wanted to point out that that's a really important conversation, but those two
things don't have to be in conflict. So, anyway, Nina, sorry. Go for it.

8 Nina Bacas

Wanted to say that | was formed in welcoming newcomers when | served at the Falls
Church Episcopal, like, over ten years ago. It was in 2013 that the church was
rebuilding after a schism with a breakaway Anglican group, and Mary Palmer of Invite
Welcome Connect came, and trained us twice. And so a lot of the practices that | have
come from there. But | wanted to mention, | have a lot of show and tell items, but we
have our greeters wear these buttons that say, tell me if you're new. So we're inviting
people to come up and introduce themselves and to ask questions so specific people
are identified this way.

o8} Nina Bacas

Summary and Transcript created with vomo | 16



And | also wanted to mention that we never know what newcomers are gonna speak
to and what they're going to say, and, you know, it's so crowded that morning anyway.
Right? So we have stacks of sticky notes and pens around. So people can, like,
quickly jot down a note so that they don't have to keep it in their heads since Sunday
is so chaotic anyway. And those can all come to us the next week.

o8 Nina Bacas

We have newcomer cards, and | know, like, they're physical, and that's kind of old
fashioned. But we capture information about these people that allows us to put them
directly into our systems the next week. And on the back is other interests, and that
allows us to direct them to certain ministries that they're specifically interested in. But
the thing that | wanna share with you is this most of all, is this red envelope. So see
the shape?

o8 Nina Bacas

It's specifically chosen for its color and its shape. This is a welcome packet that we
give to newcomers. It has a letter from me, a welcome letter, as well as some trifolds
and information about baptism and communion. But the reason it's this color,
obviously, is because it stands out. Right?

8 Nina Bacas

If somebody's got this, other people can see it and know that they're newcomers. The
thing about the shape is that if it's put into a coat pocket, it sticks out. Right? Or if it's,
like, put into someone's purse, the top is gonna stick out. So it allows us to have
greater visibility on who these newcomers are.

082 Nathan Huddleston
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| love that. | love that. You know? And one of the things you guys are doing, | think,
that's so great is, like, the buttons and things. Because one of the things to continue
to ask yourself is, are the things that we do, are they institutionally kind of our norms?

082 Nathan Huddleston

So, like, one of the things we've been working with our ushers on, our ushers all get a
little flower. You know? And that's very old school. But for somebody new, they're not
gonna know what that kind of means. Right?

o8 Nathan Huddleston

Like, that's that's an insular organizational kind of memory type thing. And so really
trying to think specifically around those kind of high holy days and when you've got
an influx of new people is maybe, like you said, like, having a button that just that
actually effectively communicates what what, you know, hey. Tell me you're new.
That's a great thing. Yeah.

082 Nathan Huddleston

I love the, you know, the capturing of information, and | think it is such a critical piece,
especially during. And one of the things we talked about, and | showed you guys that
we do, the cards are great. We still have them at Christchurch, and we still use them.
But one of the things that | do is when we're kind of standing in line at the end
welcoming people, I've always got my phone up. Digital digital capture is gonna be
better you're gonna get better data integrity.

082 Nathan Huddleston

You know, people have interesting email addresses, and and and you pair that with
their pinmanship, and all of a sudden, you've got some real potential for not getting
the right email address. And so one of the things that we've kinda done is | just have
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my notes section open on my phone. And what I'll do is oh, it's | think it's blurring me
here, but it just says newcomers here. And and and I'll just say name, email, cell. And
I'll just hand them and then I'm not asking them to add a me as a contact or anything
or them to add a contact but just for them to literally type on my in the notes section
on my phone, name, email, cell.

082 Nathan Huddleston

And then what is really great from that perspective is that | can, you know, copy and
paste that, send that to my email to myself, and then I've got it. And then | can copy
and paste and pop pop it into Realm or whatever CRM you're kind of using. How do
you know, Cameron, how are you guys capturing, like, you know, at the church plan?
Now what are you guys doing from that perspective? And, Rob, what are you guys
doing from a data capture at Grace down in down in Chucktown?

Cameron Nations
You wanna go first?
o8} Rob Donehue

I'll go first. So one of one of our staff members is the, sort of the, | call her the Realm
Guru. And, essentially, it's pretty much every Sunday, but particularly on Easter, she's
kinda doing the same thing. And that is to, you know, go around, introduce herself to
as many people as she can.

08 Rob Donehue

She stands out at the front of the church as people are leaving and we're greeting
them. And she's trying to do something not exactly like that, but the data goes into
Realm almost immediately. And so we've got a record, and she'll make a little note,
you know, came to Easter on such and such date. And that helps to collect some of
the information for people who are coming here. So it's one, it's one dedicated
person.
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08 Rob Donehue

We probably could use about 12. But...

082 Nathan Huddleston

Exactly. You can always use more when it comes to that. Mhmm.

o8 Cameron Nations

Yeah. And | will say, like, right now, we're in the process of actually choosing a church
management system to use. Right now, all the data we capture goes into the
diocesan database, and so there's too many layers of complexity to access and
follow-up right now. So | will just say what I'm realizing is the real importance of a
good system because I'm feeling it when we don't have one. You just kind of have to
keep track of everything on a spreadsheet or in your head, and it's anyway.

o8 Cameron Nations

And so having a system in place is really, really crucial. So

o8 Nathan Huddleston

Yeah. | think that the core piece is however it's gonna function within your context.
But, again, you know, one of the things Cameron and |, we've we continue to talk
about, we presented last year at EPN on this. But if you don't have any newcomers
come, having the system is critical. You know, it's almost, | am a big believer, and this
goes to some of what | love Rob Donahue for in his idea of providence.

082 Nathan Huddleston
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But if you build it, they will come, you know, kind of thing. And so having that within
there. I'm looking at our...

8 Rob Donehue

Can | make a comment on that? That's..
Nathan Huddleston

Yeah. Yeah.

8 Rob Donehue

So one quick thing on that. So one of the roadblocks for a lot of people who might
come to a church and say, okay. You know, I'm bringing my children, is their childcare.
And if, you know, if your church is a place that does not have childcare at the time, set
something up even if there are no children. Because if you have something in place
and there are no children who show up, well, guess what? Your nursery workers,
they've got an entire, you know, an hour to just, | don't know, surf the Internet. Or you
have someone come, they see that there's a dedicated space for childcare.

o8} Rob Donehue

There's someone there, familiar face or a friendly face, and that gives them a little bit
more confidence to go, okay. Well, maybe next Sunday, I'll come back because, you
know, little Charlie had a great time playing in the nursery. So having something in
place, even if you don't currently have that constituency there, it means that you're
making room for it. And if you make room for it, it it it's more likely to grow. So...

082 Nathan Huddleston

Yeah. Absolutely. Because effectively, by not having it, you're communicating
something there. By having it, you're effectively communicating something as well.
And that is a, that's a really, really critical piece to to all of that.
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082 Nathan Huddleston

| think throughout this, what we're talking about before, during, and even after is that
you're always communicating to your constituencies. And you've gotta be really
intentional about what that message looks like at each kind of pinpoint. So...

o8 Nina Bacas

And the messaging is really important when the service starts to give a hearty
welcome to all the newcomers, not only those who are present, but also those who
are on the livestream. And, again, to be very clear about communion instructions so
there's no confusion.

o8 Nathan Huddleston

Yeah. And a great question here about, kind of, visitors being from out of town and
relatives that live so how do we welcome them in a way that would encourage them
to explore their own local Episcopal church within that? | love that question. One of
the things that we, | think, that we need to claim and to really pull into ourselves is
that the Episcopal church is a small world. | mean, for us in in in in DC, I've had lots of
people who've come from out of town or out of town visitors, and then they have a
nephew or a, you know, a a child or, you know, a friend who ends up, like, moving to
DC, and they and and there's kind of a ripple effect of them being like, hey.

082 Nathan Huddleston

| went there on Easter, and it was a great experience. And so | recommend my
nephew come and let me, you know, get in touch. | as well as, you know, we all know,
you know, your priests are widely connected. So somebody | know now that if I've got
somebody, who is visiting DC and is from the San Diego area, | know I'm gonna be
calling and being like, hey. This person came and you know?
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082 Nathan Huddleston

So | think there's some real ability. | would not shrug off those people that are out of
towners of saying, like, okay. They're never gonna come back. | think giving them the
same value and kind of engagement that you would give anybody else, | think,
number one, communicates your authenticity towards welcoming. And number two,
cultivates, you know, you know, a rising tide lifts all boats kind of thing.

o8 Nathan Huddleston

So Mhmm. Any other kind of pieces on kind of, like, during? We talked a little bit about
the liturgy a lot, about data capture and things like that. Because | | wanna get into
kind of what that follow-up looks like because that's kind of the key piece here that |
think we're talking about. But, Rob, go ahead.

o8l Rob Donehue

Couple things. This is kind of during. This might be somewhat pertinent for before.
You know, we talked about how people's experience of a church does not necessarily
begin at the front door. You could say it also begins in the parking lot.

08 Rob Donehue

And particularly for churches in an urban setting, and |, we're in an urban setting, and
so | strongly recommend this. If you have two or three people who can help with
parking, you know, even if they're out in the parking lot where and, you know, you
what you don't want is to have people who show up maybe for the first time, but even
long standing parishioners showing up and they're scrambling for parking. That
increases an anxiety level that you don't really want when you, when someone's
walking up to your church. And so if you have someone in the parking lot that's able
to help direct traffic, say, hey. There's five spots over here.
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08 Rob Donehue

You know? That is a really good way of extending the hospitality beyond the doors of
the church to say, from the minute that you get within the satellite region, we're aware
of you, and we want you to make your way into the church in as easy a way as
possible. So | think that's a key piece. The other during piece, and this is as you can
say, it's less practical. It's more theological.

08 Rob Donehue

But the sermon on Easter, | think, should be as approachable as possible. | think, you
know, for most people who are coming to an Episcopal church, maybe for the first
time, Easter's gonna be a dynamite chance to get across the message. And, you
know, it's not like we have to have, you know, rhetorical flare or anything like that, but
it has to be accessible. You know? Can you find yourself in the story of the
resurrection?

o8} Rob Donehue

And not not go to great lengths to to explain anything, you know, overly theoretical,
but just can you see yourself in the story of the resurrection? Because that's the meat
and potatoes of what we're all about. And that, | have discovered, does a lot more to
make a connection with people who have come maybe for the first time or are just,
you know, Christmas and Easter only folks, if they can see themselves in the story,
that makes it so much easier for them to go, they were onto something here. Maybe
I'll give them a shot next Sunday. Probably not.

08 Rob Donehue

But, you know, maybe in a month, they come back. That's just, you know, the
preaching is important.

Summary and Transcript created with vomo | 24



082 Nathan Huddleston

| think there's something so important to what, you know, Paul talks about having the
aroma of Christ. And when people walk in, they can smell it or they can smell it not.
And | think really, yeah, making sure that that's an important piece. Well, let's kind of, |
wanna shift gears a little bit and move into kind of the real kind of nuts and bolts of
what it means after they're there, and how do we kind of how do we kind of reel them
back in. And one of the things we talk effectively a lot about communication.

o8 Nathan Huddleston

And | will say, you know, one of the big things for us at Christ Church Georgetown is
from a newcomer standpoint is | really do. | have a deep sense of urgency around
when we have newcomers. My internal kind of clock for me is that | really like to be
able to effectively respond to them within twenty four hours of when they've come in.
And that sometimes that's a little hard for me because Mondays are my day off. So it
but | really I try to try to balance that.

©o8; Nathan Huddleston

Even if it's a, sometimes, especially when we've got a crisis short term, we've gotten a
huge influx of young professionals in their twenties and thirties. Text message | | really
believe that text messaging is a pastoral heavy hitter in a sense. And so there are
times where I've been able to just text, you know, even that after Sunday afternoon of
just a text and being like, hey, Sarah. It was so great to have you in church this
Sunday morning. Really glad that you came.

082 Nathan Huddleston

Would love to grab a cup of coffee with you this week. Here's the thing, | think, when
it comes to reengaging those that have come through our doors. There is no magic
bullet. There is no full net cast that's going to be like, oh, let me just do this one thing,

Summary and Transcript created with vomo | 25



and it's going to bring in all 100 people that came in from Easter. It is @ ministry of
presence and relationship, and it is one at a time.

082 Nathan Huddleston

If we look at our savior Jesus Christ, he recruited the disciples one and two at a time,
and that's how that works. And | think some and, yeah, it does take a lot of bandwidth.
It does take time. It does take effort, but | guarantee it's worth it. Because one of the
things that we've found is that once you start pouring into those people, what | found
is that they start pouring into others, and the the invitation flows from you to them and
from them to their friends and to others.

o8 Nathan Huddleston

And that's that's how in the diocese of DC, bishop Buddy really talks about the
creating ministry as a flywheel. And when you first push a flywheel, it is really, really
hard to push. It takes a lot of effort and a lot of push and a lot of energy. But as that
flywheel starts going by you know, after several revolutions, you just have to tap it,
and it just and it'll and it'll keep going. And that's really, | think, where, one of the hard
kind of key concepts of following up with our people.

082 Nathan Huddleston

What I'd love to kinda hear from you guys is where you guys are at with some of that.
Of kind of both...

o8 Nina Bacas

Yeah. Agree with you completely about timeliness. And if you have an e newsletter,
these newcomers need to be receiving it the very next week. And | like to personally
do a follow-up, and | just use my judgment on whether it would be better as a phone
call or an email or a handwritten note even just depending on how my interactions
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were with that person. But | always include this invitational statement, which is, | look
forward to being your priest.

o8 Nina Bacas

And | find that that really touches people and even surprises them sometimes. It's like,
oh, I'll have a priest. Yep. Absolutely. But then we invite them to gatherings of smaller
groups right away.

o8 Nina Bacas

So the first one at Saint Bart's is a newcomers brunch. And we have these, like, every
six to eight weeks. And we meet here in the church offices right after our primary
choral Eucharist, and, of course, we're eating some amazing casserole. And we go
around the table, and people tell us how they found Saint Bart's, which is almost
always the website or the banner, right, on the street. And, also, they tell about their
religious backgrounds.

8 Nina Bacas

And that part is so important to me because it allows me to discern, do they need
baptism? Do they need confirmation? Do they need reception? Right? And so I'm, of
course, making notes on all. We take a photo of the group and then with you know,
put their names on it and send that to the vestry so they all know who these
newcomers are and what their names are.

o8 Nina Bacas

And at the end of the brunch, we give them a mug, and then we give them a tour of
the campus. Our campus is kind of going up a hill, so there's a lot of different hidden
places to go check out.
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082 Nathan Huddleston

Nina, you might have to put your swag contact within the the resources section of
this, but | love it. But | think one of the things that you really pointed out too is that the
other critical piece besides following up with them is that there has to be some sort of
event that is invitational and that is related specifically to them that is going to drive
them back into community with you all. So, yeah, like, for us at Christchurch
Georgetown, it's the coffee, but then, you know, twice a year, I'm running a new
member's program, kind of, you know, a fall semester pledge class and a spring
semester pledge class. And and and you know? So even within my first initial email, it
says, hey.

o8 Nathan Huddleston

Look forward to the new member's class that's gonna be starting, you know, in the
spring during Lent, blah blah blah. So, Cam, Rob, what do you got on the following
up? How do you really...? Yeah.

o8 Cameron Nations

No. | just wanna, like, affirm, affirm, affirm the prompt follow-up and the personal
touch. | mean, it does need to like, | feel like the thing about coming on one of those
big Sundays where there's a lot of guests, a lot of newcomers, a lot of folks who may
be occasional attenders is that the invitation, whatever that looks like, feels
impersonal. So it's like, well, they don't really mean me. You know what | mean?

08 Cameron Nations

Like, I'm not but to reach out and let them know, like, no. I'm talking to you specifically.
Like, when we got your information, it wasn't just to put you on a large list serve. It
was because | wanted to reach out to you personally because I'm glad that you were
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here. So the personal touch is super important and that, like, having something you
can invite them to that isn't just also church.

08 Cameron Nations

And | don't mean to say, like, just church, but you know what | mean. Like, a lot of
times, the appeal is, like, you can come back next Sunday. We'll still be here. And it's
like, well, they know that. Right?

o8 Cameron Nations

They already know that. But to invite them into something that's gonna connect them
to deeper community in the life of the church is really great. And so, Nina, | think, yes.
Absolutely. | just wanted to second everything you're saying.

o8 Cameron Nations

| think that's really, really important and relates to something that we talked about in
our planning meeting, but | don't actually think we said out loud in this webinar, which
is we're always tempted to make the easy joke during the announcements or the
sermon or whatever about the fact that there are so many visitors and, like, you could,
you know, you could come back. We'd love to see what we do. And just to, like, avoid
that at all costs. Like, don't do that. I'm guilty of it.

08 Cameron Nations

I've done it before and immediately felt awful after the words escaped my mouth. But
it's just don't, you know, don't make the easy joke about the guest. Again, because
part of what you wanna do is make them feel welcome. Let them know that this is
their place or could be their place. And it's just an easy thing to do, | think, during the
announcement time to reach for that easy joke as the segue into your, like, please fill
out the visitor's card thing, but resist the temptation.
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08 Cameron Nations

It is of the devil. Get them off your shoulder.

082 Nathan Huddleston

No. You know, it's | remember it was, you know, | had a coach who | remember, when
we | remember when we were playing football, and we and we were not a we were
not a very good team. And | remember when we scored our first touchdown, and we
went kinda berserk. And | remember our coach said, act like you've been here before.
You know?

o8 Cameron Nations

Yes. Yeah.

o8 Nathan Huddleston

In a sense of that it's okay. And it's not an air of arrogance or anything like that, but
but but say, no. This is what we expect. This is the posture that we have. Because |
think one of the things that you Nina and and Cameron, you guys are both really
clicking with is is that people don't want just a place to go.

o8 Nathan Huddleston

They want a place to belong. Mhmm. And in belonging, it's about shared experience,
and it's about being known. And that's where that personal connection comes in
where, you know, Nina's saying, | can't wait to be your priest. And that's that that
speaks to somebody who says, they wanna know me.
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082 Nathan Huddleston

They wanna know my heart. They wanna know my gifts. They wanna know where and
they wanna meet me there. And guess what? | wanna meet them there because that's
why | walk in the door.

082 Nathan Huddleston

Even if | can't say it out loud, even if | don't have the words for it, that's the longing in
each of, | think, in each of our parishioners' hearts and those that walk through the
door. And that is powerful. And that's and but but it's not some sort of easy magic
bullet or or automatic email, you know, that's gonna create that.

o8 Cameron Nations

Yeah. Because it gets it right. What is most fundamental about who we are and what
we do is sort of like we talk about the invitation and all that sort of stuff. But the
question underneath that is what are we inviting people into? What kind of thing are
we that we're inviting folks to participate in?

o8 Cameron Nations

And | think the way that we frame a lot of this on days like Easter conveys to the folks
who are with us either, oh, this is one more thing that's like all of the other things in
my life, which is to say an obligation or whatever. Right? It's basically, like, the spiritual
version of baseball practice or something. And, like the, and | think we make a
category mistake when we do that, but it's easy to do that. Like, is the church
fundamentally something different than all of those other things, and how are we
inviting people into what makes it different?

08 Cameron Nations
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| think, is is an important fundamental thing to be thinking about too as you're framing
your announcements, your materials, all that sort of stuff.

082 Nathan Huddleston

Rob, what you got, bud?

08 Rob Donehue

So | wanna echo everything that y'all have said. There the other side of the coin to
everything that we have been talking about is how did Neil Alexander put it? The
most important way or the most effective way of building up the church is to wear out
your shoes. So during the course of you know, after Easter, are you going out in the
community? Are you going to the local restaurants?

o8 Rob Donehue

Because, you know, if you've got people that come for Christmas and Easter only,
they might be, you know, working at the restaurant. They might be a waiter. They
might own the restaurant. And so are you engaging the community on a day to day
basis and interacting with people? One of my favorite images of, you know, ministry is
the country parson, and the origin of that word is person.

o8 Rob Donehue

You're a person about town. You're kind of going out and you're meeting people, and
they're seeing you in their setting, not you seeing them in your setting. And it's
amazing what happens when you step outside of the walls of church and you, you
know, you go out in the community and you just start to interact with people and you
might see those folks that have just showed up at Easter.
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08 Cameron Nations

You go, oh my gosh.

08 Rob Donehue

| didn't know you worked here. This is great. And you make that connection and they
begin to see, you know, the people from the church. It's not just the minister. It's it's it's
everybody.

08 Rob Donehue

But they see people from the church and they go, oh, wow. Yeah. | remember you.
And you strike up those kinds of connections. That might be a catalyst for them to go,
WOW.

o8 Rob Donehue

Okay. These folks are really involved. | think from the clergy's perspective, it also is
important to be engaged in the wider community, not just doing church stuff. One of
the things that I've done the past few years, the Cooper River Bridge Run, which is
actually this weekend. They have a chaplain that helps out with the bridge run, and
they do an opening prayer.

o8 Rob Donehue

And so through a civic engagement, which is a civic event, you know, I'm making
some connections with people that are involved in that event. And sometimes people
show back up because they're, oh, yeah. | remember seeing you on the little days
thing. Oh, yeah. Grace seems like a pretty cool place.
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08 Rob Donehue

So that, just, that willingness to get out there. And | know that our time is always at a
crunch, and we're super busy. However, you know, if you can carve out a space to
just, you know, go down to the local pub or wherever it is that you're gonna meet
some people, get to know you, get to know that, you know, church is not stodgy, that,
you know, you can still engage people, that's a really effective way of of, you know,
inviting people back in the door. Because they might ask, so when is your next time
do y'all have church services? Exactly.

o8 Rob Donehue

Ask some questions. So that's that's just that that's a the the other side of it is, you
know, yeah, we have to do our homework in church, but also get out in the world and

o8 Nathan Huddleston

Well, it's the old adage, you know, from youth ministry, Rob, that, you know, you and
I've talked about a lot is that if you want them to show up for you, you better show up
for them. You know? And and and whether that's on the lacrosse field or or, you know,
football field or whatever, but it really and and and I've seen it happen with, you know,
like, within the context of youth ministry is going because the real value is sitting in
the stands. And, yes, you're there supporting, you know, the kids, but, also, you're
having great pastoral conversations with the parents and then the parents' friends
and then the other moms that are there, and they're like and then all of a sudden,
they're looking and going, hey. Their parish priest showed up for theirs.

082 Nathan Huddleston

How come our parish priest doesn't show up for, you know, to our gay you know, for
our kids' games or whatever? So there and it's not about competition by any means,
but it's about being present and about having your pulse within the community that
you're serving, whether that's, you know, the Gate River Run-in Jacksonville, Florida. |
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remember that back in the day. Or, you know, Cameron and |, both from Nashville,
you know, the Turkey Trot on Thanksgiving morning. You know?

082 Nathan Huddleston

There are all sorts of different things like that. So...

o8 Nina Bacas

That's why it's really important to have church T-shirts that you can wear to all these
events. We know right? We now have been forming a presence at a local pool hall on
Monday nights, and we all wear our T-shirts. It invites all kinds of conversation.

o8 Nathan Huddleston

Oh, | love that.

o8 Cameron Nations

Once again, the swag team is strong.

©o8; Nathan Huddleston

Itis. It is indeed. So well, gosh. Oh my god. | can talk about this, you know, for another
few hours, and we've got all sorts of great ideas.

082 Nathan Huddleston

But | think we've we've really touched on that kind of before, during, and after, and
those critical pieces of what it means to really the one thing that |, yeah, that | would
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kind of echo with that | wanna build on with Nina, you know, she they do a great job
with the the new members brunch. But new members program and creating and
cultivating some sort of inductor introductory system or class or program that brings
people into the full fold of or of membership within the church is vital and critically
important. Again, in the same vein of what Rob talked about this idea that, you know,
even if you don't have any kids, you better have a nursery, have childcare. Even if you
don't think you're gonna expect it, have it. And and and maybe the first year you
maybe it's maybe you invite the vestry to go through it with you or something like
that.

08 Nathan Huddleston

But build something there so that you have something for them that you've got to
drive action for for reengagement post Easter. There's nothing there besides just the
next Sunday. It's gonna be a really hard kind of piece to kind of reengage them. So |
would really say this is paramount. Yeah.

082 Nathan Huddleston

Kind of.

8 Nina Bacas

Bishop's visit and the day of Pentecost are great days to celebrate these people,
yeah, and to include them as members into the congregation.

082 Nathan Huddleston

Yeah. Actually, | was gonna share from let's see here. Do | have it open? Yeah. This is
just the Christ Church Georgetown new members outline, and this is for our Spring
2026 class.
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082 Nathan Huddleston

It's, you know, five sessions. Welcome, who we are, membership matters, the corner
of, you know, everything, and then create and then their last class is, you know, about
creating a plan for membership. They actually sign and create a covenant for
themselves and talk about, you know, what their interests are, where they wanna
serve, where there's their community group, and how they wanna give back. So...

08 Rob Donehue

All we see is your Gmail there, Nate.

o8 Nina Bacas

Yeah. | think you're on the wrong tab.

o8 Nathan Huddleston

Oh, sorry. Okay. Okay. Sorry. I've had it, I've had the wrong thing up. Sorry about that.
That's why we should test this stuff before we kinda come through.

082 Rob Donehue

Technology will fail, Nate.

082 Nathan Huddleston

| think | got, you know it will. Somewhere. | know. Let's see if this will. Yeah. This one
will share.
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082 Nathan Huddleston

Are you seeing it now? Are you seeing the new members class now? Yes. So, again,
that's just something that we've put together, and we do a fall and a spring class. But
it really creates a really and what we've seen at Christ Church is is that those who go
through a class such as this, they're the ones who are inviting the the new members.

o8 Nathan Huddleston

They're like, oh, you have to take the new members class. Can't wait for the next fall
one. You need to take that, and it's been a real big big piece for us. So | would and,
yes, |, anybody who wants to email me, I'd be more than happy to share that with you
and send that out. That would be fine..

o8 Nathan Huddleston

It'd be fine. So I'll put my email address in the chat there. And anybody who wants any
other questions or any documents | have, | don't. | have no problem sharing those. As
we're kinda moving into the last little bit, any other kind of big questions or pieces
that anybody is thinking about or anything that you guys wanna kinda add? You guys
are looking at the questions too.

8 Nina Bacas

I'd like to add that we love to spoil our newcomers a little bit. So let's say, you know,
some personers have a couple extra Padres tickets or something. I'll always call up
newcomers first and say, hey. You wanna go to the baseball game? Things like that.

082 Nathan Huddleston
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Love that. Yeah. Leveraging the assets of your church is such a critical piece. Like, us,
we do a young professionals progressive dinner where | rent a big party bus. But we
have some incredible parishioners who have these beautiful homes in Georgetown.

082 Nathan Huddleston

And they love nothing more than to open them up and host. And so we do appetizers
at one, dinner at another, and then dessert at the rectory. And it's kinda become like a
seminal event, but it's a way to and a lot of those young professionals are newcomers,
and so they come in. And then all of a sudden, the wonderful kind of cross pollination
that happens between some of our older members and younger members when they
get to meet at their house is just, it’'s wonderful. So, yeah.

o8 Nina Bacas

Good stuff.

o8 Nathan Huddleston

Anything else? Any other big big pieces? So | am looking through the chat. You guys,
this was so much fun. Thank you guys for, yeah.

082 Nathan Huddleston

We know where to get the swag from. You know? So...

o8 Owen Thompson (EPN host)

Thank you.
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082 Nathan Huddleston

Love it.

08 Owen Thompson (EPN host)

It was great.

082 Nathan Huddleston

Yeah. Owen, any kind of a wrap up or anything that we need to do?

8 Owen Thompson (EPN host)

No. Just wanna thank all of you and wishing all of us a blessed Eastertide. And we're
in this together, and I'm grateful for all of you.

o8 Nathan Huddleston

Thank you guys so much. Wonderful to be with all of you all, and, we look forward to
talking about this more and and doing more. So Amen. Amen. Thanks, guys.

©o8; Nathan Huddleston

Take care.

o8 Rob Donehue

Thank you.
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