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Summary

This webinar covered the importance and practical benefits of digitally preserving parish
and diocesan archives, with examples from the Episcopal Diocese of Maine. The
presenter also outlined a stepwise approach to digital preservation, discussed how to
prioritize materials, and noted upcoming Episcopal Parish Network events and follow-up
resources.

Key takeaways:

e Strategic Mission: Digital preservation is essential for safeguarding parish history,
ensuring it remains accessible for future ministry, communication, and the
inspiration of future generations.

e Combating Isolation: Archival storytelling serves as a powerful tool to
demonstrate the church’s historical role in building community, offering a sense of
belonging in an era of increasing social loneliness.

e Risk Mitigation: Physical archives face significant threats from environmental
damage (fire, flood, mold) and knowledge loss; ad hoc scanning or scattered hard
drives are insufficient for long-term security.

e Multipurpose Utility: Preserved digital assets enhance modern church life by
fueling social media, deepening fundraising appeals, enriching capital campaigns,
and providing content for milestones and community outreach.
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e The Preservation Workflow: Effective digital preservation requires a professional
three-stage approach: Strategy (assessment and stakeholder alignment),
Digitization (preservation-quality imaging), and Metadata (detailed tagging for
searchability).

e Prioritization of Materials: Parishes should prioritize the oldest/most fragile
founding documents and inherently unstable media (film, VHS, magnetic tapes)
that are at immediate risk of degradation.

e Phased Implementation: Successful projects, such as that of the Diocese of
Maine, often begin with a strategic assessment and a curated "digital museum"
before moving into annual, phased preservation of the remaining collection.

Transcript
o8 Richard Ammons (EPN)

Welcome. I'm so glad that all of you have joined us. My name is Richard Ammons. I'm
a parishioner at Saint Philip's Episcopal Church in Durham, North Carolina, and I'm
also vice president of the board of the Episcopal Parish Network where the chair
church gathers. We're happy to welcome you to this webinar examining the tools and
benefits of the digital preservation of your parish's history. And we're so thankful that
you're here and hope you will take advantage of the multiple learning opportunities
we have here at EPN. Our biggest event, our Annual Conference, is a wonderful
opportunity to meet your colleagues face to face and make new connections. We're
happy to announce that the 2026 Annual Conference will be held in Charlotte in
March.

o8 Richard Ammons (EPN)

Early bird registration pricing ends January 15, tomorrow, so we hope to see you
there. Check out our website for more details, about registration and the program.
Just a couple of procedural items before | turn everything over to our speaker today.
First, this session is being recorded and you will all receive an email with a link to the
recording and any additional materials provided by our speaker today once they post
to our website's webinar library. We try to get this out within 24-48 hours.
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8 Richard Ammons (EPN)

Also, the Q&A function is disabled for all of our webinars. Please enter your questions
in the chat, and we will get to them at the end of the session as time permits. A
transcript of the chat will be available alongside the recording. So, again, thank you all
for being here. And now I'm happy to introduce Martha Tai, vice president of
marketing at HistoryIT, who will be sharing with us today.

o8 Richard Ammons (EPN)

Martha?

08i Martha Tye

Wonderful. Thank you. Hi, everyone. It's so wonderful to be here with you all today at
this webinar that EPN has put together for us. A big thank you to Laura for creating
this space for us all, and thank you, Richard, for hosting.

o8 Martha Tye

| am Martha Tye. I'm the Vice President of Marketing at HistoryIT. And today, I'm very
much looking forward to sharing about what it means to digitally preserve your
historical collections, why it's so important, and how it creates an incredible resource
for your teams to help share your stories of service, impact, and community. So to
give you guys just a little bit of background about HistorylT, our CEO founded the
company in 2011 with a very straightforward mission, which is to save history, which
we accomplish through digital preservation. Over the years, our work has given us
the opportunity to work with a diverse range of organizations, from museums and
archives to private schools, NFL teams, religious communities, and so many more.
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©8; Martha Tye

We truly believe that everyone's history matters. And by making that history
accessible in the present and for generations to come, we're building a more
connected and understanding society. All right. So | recently heard a study that 58%
of Americans feel lonely. Now you might be thinking that this was a study conducted
during 2020, and we all know what that felt like, but not so.

©8i Martha Tye

A separate study actually confirms these findings with the percentage of Americans
who feel lonely climbing from forty six percent in 2018 to fifty eight percent today. So
it's definitely something that's getting worse, but it's been a problem for a while. In the
Harvard study of adult development that tracked a group of men for nearly eighty
years, they found that close relationships were better predictors of long and happy
lives than social class, 1Q, or even genes. Other research has connected loneliness to
increased risk for high blood pressure, stroke, and depression. So if loneliness is this
epidemic, what is the solution?

o8 Martha Tye

People are seeking out communities to build those connections. In a 2023 Gallup
poll, sixty percent of Americans said hobbies or recreational activities were extremely
important to them. That's up from forty eight percent in 2002. Additional research
suggests that those who go all in on a hobby or an interest from bands to games to
bird watching, they have an increased likelihood of happiness in life because of the
connections that they're able to make with those who have similar interests.
Simultaneously, polls showed that the percentage of people who indicate religion as
being important to them has dropped, especially for those 30.

©8; Martha Tye
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So it's being suggested by those who write reports on these studies that people are
replacing the role religion used to play in their lives with these niche interests and
hobbies. Because by pulling back from religion, they've actually just created this
vacuum of social interaction and connection. So Taylor Nation and Disney are some
stiff competition. But what occurs to me here is that churches offer something really
unique that these groups don't, a history of community, a very long history of strong
community. So this is my very long way of saying that people are lonely, lonelier than
they've ever been, and churches are bringing people together and building
connections.

08i Martha Tye

I mean, they've been doing that for thousands of years. And what you offer is a
solution to this very real problem. You care for one another. You pray for one another.
You share your thoughts and ideas about Christianity and how to build each other up
in the name of a higher power.

o8 Martha Tye

Your history is a way to demonstrate that commitment to community and remind
people of the incredible ways that attending church enhances their lives. When we
started talking with the Episcopal Diocese of Maine, it was really evident that they sort
of just got all of the above, that they needed to find new ways to engage congregants
and for the Diocese of Maine to help their churches engage them too. Bishop Brown
and his team have long embraced the need to be continually innovating, to find
creative ways to share the faith and reach new audiences. And they've understood
the need to use digital tools to help with that creativity, which is why in 2023, we
started having conversations about digitally preserving their archives in order to
provide better access to their historical collections, not just to improve their own
access, but to share access with the churches and the congregants as well. Their
initial digital museum launched in April 2024, and we are working with them to grow
that resource over time.
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©8; Martha Tye

Okay. So before we dive into the specific examples of how to use your history to tell
that story of community, let's talk about the state of your archives. It's important to
really be realistic when assessing the condition of your archives and considering how
to save and share them. So first is to consider : where are your historical materials
stored? So | think we'll go ahead and pause here, and we'll do a little bit of a poll.

©8i Martha Tye

And if you wouldn't mind, let's share about the state of your archival storage
conditions. Conditions. So thinking of where are your historical materials stored. Are
they in - you can check all the all that apply, by the way, just because you might have
more than one situation here - but plastic tubs, acid free folders and boxes, Maybe
they're in a basement, an attic, or or a closet, or maybe you have some really
wonderful environmentally controlled storage.

o8 Martha Tye

So we'll just take a couple of minutes to fill out that and know that we've seen it all, so
please be honest and open. And if we have gotten enough answers, we can probably
go ahead and share the results so people can see. Alright. So we have, you know, a
variety of situations here that's pretty standard. But that helps us just kind of get an
understanding of what are the situations that you have to deal with.

©8; Martha Tye

Right? And then one more poll. How are your archives managed? And then, again,
you can just check all that apply here. Often, it's staff a member's extra duty or a
volunteer or volunteers.

©8; Martha Tye
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Maybe you guys actually have an archivist on staff. You might have a system for
managing your materials, but you might not have a system for managing materials.
Perhaps you use a spreadsheet or a few spreadsheets, or maybe you have a
collections management software in place. So we'll go ahead and take, again, a
couple minutes just to answer those and just see where we're at. Great.

©8; Martha Tye

And if we have enough answers, we can probably see the result. Yeah. Absolutely. |
feel like that works or is flowing with what a lot of our partners are having when they
first come to us and, again, just kind of helps you guys understand where we are. So
something else to just to consider is how secure you feel about that storage situation
and that management structure.

08i Martha Tye

When we talk about history, we talk a lot about the potential it has to help tell stories,
but those stories are at risk. And, of course, we're talking about fires and floods, mold,
decay. But it's also thinking about what we might be forgetting or losing track of
where things are or what they're about. And having those things stored on an
external hard drive doesn't necessarily prevent the loss of that physical history
because external hard drives also can be lost. Alright.

©8; Martha Tye

Okay. So some other questions to ask yourself. How often do you use your history?
And when you do, how long does that process take? Taking into account looking
through your archives to relevant information, one off scanning that you need to do to
share an item, which we'll get into in a little bit, and all of the other small tasks
associated with working in an archive.

©8; Martha Tye
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And then think about how you could use your history more often if you didn't have to
go through that process. And then depending on your role, you might think of how
many people are coming to you with research requests and what does that process
look like. So digital preservation offers this twofold solution. Your history is preserved
for future generations, and you're able to better, more efficiently access your history
in the present so it's useful to you now. And we'll get into the details of what digital
preservation is and what that really means.

08i Martha Tye

But | really want to dive into the meat of the matter first, which is what you can do
once you have access to your history. All right. So moving into how once you have
that access, you can put it to use to tell your stories, to share about your long
standing community and your impact. So here are a few high level examples. And
we're going to dive a little bit into each one of these.

o8 Martha Tye

Okay. So digital archive series. This is something our partners at the Diocese of Maine
have started. They're pulling content from their archives and sharing it on a regular
basis in multiple formats, so on social media and newsletters. They're also sharing
relevant stories directly with churches so that they can share it on their platforms or
maybe leave it into services if that's applicable.

©8; Martha Tye

Also, as you can see on the left here, this post is using archival imagery to help draw
attention to and promote the summer camps hosted by Bishopswood. In these
archive series, you can share small stories you stumble across. You can highlight
traditions that are unique to your community or maybe even share an on this day in
our history type of content piece. Okay. So celebrating milestones.
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©8; Martha Tye

Almost everyone has a milestone coming up at some point in the near to future.
Maybe it's your fiftieth or sixty fifth or even a fifteenth or a hundredth anniversary. And
we celebrate milestones not just because we like even numbers, but because there
are moments to reflect on how far we've come and how much we've grown and what
those years of gathering, praying, and worshiping together have meant to your
community. And these are opportunities to communicate that impact to your
churches, your congregants, and your community. And using materials from your past
helps to add depth.

08i Martha Tye

It's a way of showing what you've done. And you can use old photos, quotes from
sermons or letters, old newsletters, or maybe even images of important objects in
your historical collections. You can even use materials from past milestone
celebrations like this one from the Church of the Redeemer's seventy fifth anniversary
service. So you can think of these milestones in terms of the founding of a church or a
diocese or a reflection on major events. An example from the Diocese of Maine, they
were able to pull images from their archive when sharing about Reverend Sukie
Curtis's fortieth ordination anniversary in their newsletter.

©8; Martha Tye

| will say keep in mind for those larger milestones, those do take time to plan for. So if
you're considering incorporating your history into these, it's better to start thinking
through that process and what might help or what help you might need sooner rather
than later. Okay. So general communications. Almost everything ties back to history in
some way and can benefit from historical context.

©8; Martha Tye
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Looking back at big moments of national or global significance and how your
communities responded can give comfort and connection and direction to the
present. We all remember how quickly we turned to the history of outbreaks and
pandemics when COVID started spreading in 2020. Perhaps a more fun comparison,
and a theme that's really big in popular culture right now, might be to look back and
see what the reaction was during the Apollo eleven mission. Were there prayers
offered? Was it mentioned in newsletters or in sermons in some way?

08i Martha Tye

And as we look at the upcoming Artemis missions to the moon, this could be a way to
be a part of current events conversations in a really unique way and inform how you
respond in the present. If you have some announcements of changes within the wider
church that are happening now, those are moments when you can reflect on past
changes to show how people responded then in either positive or negative ways,
which can help people in the present navigate their own responses. Again, sharing
newsletter articles or quotes from letters or sermons can help provide that depth and
understanding. An example of this could be sharing the evolution of the involvement
of women in the wider church for both laypeople and clergy. Here is a summary of the
annual women's meeting the diocese of Maine held in 1968.

©8; Martha Tye

And here is a program from an event hosted in 2000 that celebrated women in the
church, including several ordained women. So both of these could be used to share
how things have evolved when addressing changes that are happening in the
present. On a more local level, if your church hosts a summer camp or a blessing of
the backpacks or any annual event, sharing photos from previous years can build that
sense of community, show people that they're part of a tradition. In some cases, that
might spark a fond sense of nostalgia for those that participated in years prior. You
can share archival images of Easter or Christmas services like this image here.

©8; Martha Tye
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Those can absolutely create that spark and draw people in. But so can photos from
the donuts and coffee receptions hosted after a typical Sunday service. Those were a
big takeaway from my childhood, for sure. | remember everyone talking and my
parents meeting new people, which was huge for us as a military family because we
had this built in community that we could go to. It's important to remind people of the
role your church plays in building that sense of place and that sense of belonging.

©8i Martha Tye

Okay. So fundraising. This might be outside your wheelhouse, but other duties as
assigned is a common saying in nonprofits, and | | think that might apply here too.
One example that we like to share is that the Bell Tower Of Christchurch in Gardner,
Maine is in need of restoration, and they're seeking donations to support that work.
The archival materials at the Diocese of Maine, like this image seen here, can be used
to add color to donor appeals.

o8 Martha Tye

With access to those materials, the church now has stronger visuals to add to
communications pieces, making them more impactful and helping evoke memories
and emotions that might motivate somebody to contribute. From a higher level, donor
cultivation and donor stewardship are critical to the success of fundraising. Both can
be difficult to assign immediate ROI to, but a strong emphasis on these steps within
the donor cycle can lead to long term success. Our partners regularly bring materials
from their digital archives to meetings with potential and current donors. They're a
conversation starter and really help remind donors of the importance and the impact
of the work that you're doing.

©8; Martha Tye

Our partners also often follow-up with links to their digital archive to specific relevant
materials after meetings to just really drive home their points. It's especially
meaningful when you're able to find the donor or a friend or a family member in the
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archive. It's those, oh, that's my mom or that's my uncle moments that really just make
a lasting impact. And if you can think about it, like, how fun would it be to connect
with the families of the children in this photo and how excited they would be to be
able to see it. So if you're preparing for a capital campaign, using history to build
those relationships or to enliven your communications can impact.

©8i Martha Tye

It's a fresh, unique approach that will stand out in a sea of other fundraising campaign
messaging. A capital campaign can even include digital preservation as a pillar to
help ensure that your church or diocese history is preserved in a way that really just
protects it for generations to come. You can even look to past capital campaigns or
other fundraisers to show successes and what you've been able to do with the
contributions or maybe even draw inspiration from their strategies or the language
that they use. You can take this fundraising brochure, for example. It's asking summer
patrons to donate in support of winter infrastructure for churches.

o8 Martha Tye

It's also calling attention to contributions made by Maine residents, as well as the
work the churches have done with those funds. You can also use your history to
create unique donor appreciation gifts. One of our partners used digital preservation
assets to reproduce a book that was written during their founding years, and then that
was used as a donor appreciation gift for those that donated at a certain level. It was
a really creative way of using their history in fundraising and a really unique way to
entice donors. You can even create a little book of your church's history.

©8; Martha Tye

You just need to be able to access your history to be able to put that together.
Whatever shape it takes, your history is often just the hook that draws people in
because it's about honoring the past by securing the future through their

Summary and Transcript created with vomo | 12



contributions. All right. So in person events. Running a simple PowerPoint of archival
images can really just be a low effort way to engage people at events.

o8i Martha Tye

When | worked at the Atlanta History Center, | helped put together our young
professionals outreach program, and we would pull images of whatever location we
were at or whatever topic we were discussing and just run those on a projector.
Projector. People would come and stare at the photos and start to talk about them.
And it was just this moth to a flame situation that honestly was just very low effort. You
can also use images or meaningful quotes from letters or sermons or newsletters to
create activations.

08i Martha Tye

They can be maybe interspersed with photos in that slideshow or put on signage at
an event. You can blow them up as cut vinyl and have them installed in in spaces. You
can maybe make photo booth style backdrops if your materials are preserved at a
high enough quality. You can also make postcards or posters as giveaways or prizes.
You can even make trivia about the history of your church or your diocese and
incorporate that wherever it might fit.

©8; Martha Tye

If you're creating invitations or programs or thank yous, these are all potential spaces
for incorporating your historical assets and just making these pieces stand out as
unique. You can even create mini pop up exhibits like what you're seeing here using
materials from your archive to help share your stories. | will say that if you're doing a
pop up exhibit, a pro tip, create replicas of your archival images on foam core
because people like to touch things, and that directs them for something that they
can touch. Alright. So using your history to connect with the local community.
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©8; Martha Tye

A conversation we had with Bishop Brown of the diocese in Maine, he really touched
on something that's just so true. Even if someone isn't a part of the church, people
can see their communities reflected in your church's archives. And if they are part of
the church, then that's amplified even more so. They see the photos of their friends
and their neighbors and even their family or themselves. They see places that are
familiar to them.

08i Martha Tye

And as a result, they feel inspired and connected to their local church and their local
community. Sharing your stories out with local media or through local social media
groups, that keeps you top of mind in the community as a religious institution and a
resource to go to when people are looking for that connection and that support. It's
also a way to share about your church or diocese that relates to the local community
and doesn't ask them to share your latest press release about an upcoming event or
fundraiser. It's very similar to that long term donor stewardship strategy. An example,
take this article on a blog that focused on Maine's architecture, art, and design.

o8 Martha Tye

They shared about the history of this unique summer chapel, but it lacked any
archival images, and it could have really benefited from some historical context.
Commenters were asking about what a summer chapel was and how many there
were. So now the Diocese of Maine's digital archive answers those questions and
shares historical images of those summer chapels. So this is an opportunity to be a
resource for the community and communicate your shared history. Okay.

©8; Martha Tye

So let's run through a few key storytelling tools. So when you're thinking about what
materials to digitally preserve in terms of which have the most impact or potential for
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being resources for storytelling, | sort of have a twofold answer here. One is that
every archival item has a story to tell or can add depth related story. If you have
access to all of them through digital preservation, you're unlocking the potential to
make new discoveries and new connections that you might not have even thought
were possible. And then two, being able to digitally preserve your entire archive is an
incredible undertaking.

©8i Martha Tye

We can help with that, but we understand that process looks very different for
different organizations. So | would recommend taking a sample of a variety of item
types to get a really broad selection to get started. And then you can look at your old
publications and newsletters. If you think about it, that's where we put our best
information and share the most important news with the most critical details. And this
is what we've been doing with the Diocese of Maine.

o8 Martha Tye

So we did an initial sample in the first year and then moved on to focus on their
newsletter, the Northeast, which dates back to the eighteen hundreds and is the
oldest diocesan paper. Okay. So quickly, let's just talk about moments of discovery. So
by going through a digital preservation process, it's very possible that you'll discover
an item you didn't even know was in your collection. And we had just such a moment
when we were working with the diocese in Maine, and it was so exciting.

©8; Martha Tye

Everyone on our team is just a history nerd, and so we were buzzing with excitement
when we came across it. But so we came across this film Reel Canister, and and no
one knew what was inside. But we knew that we needed to save it quickly. As a
general FYI, magnetic tape is currently in peak degradation, and it's extremely at risk.
So we went to preserve the film, and we discovered it was a recording of the
consecration of Bishop Wolf in 1968.
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o8; Martha Tye

So we're very fortunate to have been able to preserve this piece of history. In the film,
you get to see the inside of Saint Luke's Cathedral in Portland in the nineteen sixties,
and it's just beautifully narrated in a way that reminds me of, like, a royal coronation or
a very calming sporting event with each person being announced and every detail
being described. Another way that you can make discoveries is to ask people to
review images and help identify people or share details they remember about certain
events. You can even make that an event, which I'm sure we get some fun and lively
conversation going. Of course, having a digital archive makes it easier to view and
search through all of those images.

8i Martha Tye

| will say anytime you have a noteworthy discovery, you can then share that news with
relevant community outlets and just continue to keep your church top of mind in the
community. All right. So how do you make history accessible in order to be able to tell
all of these wonderful stories? That is where digital preservation comes in. For many,
that looks like the spark of an idea leads to researching the archives.

©8; Martha Tye

And then maybe there's a scan of a couple of items to include. For some, it might look
like a team member or volunteers working their way through the archive, scanning
items in sections. In our experience, those are short term solutions. They lead to
disparate files of low quality, and they aren't really that much more accessible than
they were in boxes, and they're far from being easily searched. And it's also not
gonna protect the historical materials in a way that truly future proofs them.

©8; Martha Tye
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Digital preservation is the long term solution that really makes archives searchable
and accessible for years to come. Of course, however, that does require more. So we
advocate for the following, the industry best practices for digital preservation. And
that can really be broken down into this three step process of strategize, digitize, and
share. Alright.

©8i Martha Tye

So strategy is first. A great place to start is an assessment of your archives to
determine what we call the four Cs, condition, catalog, capacity, and content.
Condition and catalog, we discussed at the beginning. And capacity is meaning what
is the capacity of your team to take on a project of this nature? And then content is
thinking about your history in terms of all of those storytelling opportunities that we
just went over.

8i Martha Tye

We also recommend conducting stakeholder meetings so that you can ensure you
understand the needs and goals of various teams inside your church or diocese. Like,
really dig into the details of what makes you unique. And then from there, you can
start to form your plan for how to structure your digital archive and how to work
through the process of digitally preserving your archive in a methodical way. And then
next is conducting preservation imaging. In order for these assets to really stand the
test of time, we recommend that you do not simply scan items, but follow the
technical specifications that are outlined in the federal agency's digital guidelines
initiative.

©8; Martha Tye

That involves specific lighting, colors, values, and file types. Typically, digital
preservation imaging does require an imaging lab setup with some specialized
equipment like you see here. In doing this, you're able to ensure that these digital
assets are of a quality that will stand the test of time in the transition between
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whatever various file formats are used in the future. We could go on about this for
days, but know that simply scanning your items will not preserve them. Also, | will say
we have a digital preservation imaging guide on our website that kind of spells this
out in a little bit more detail.

©8; Martha Tye

And | can share a link that can be included afterwards as well. Alright. The other
critical step in digital preservation is metadata, which is directly tied to accessing and
sharing your materials in a digital platform. Each item needs to have descriptive tags
applied so that anyone can search and find the materials relevant to their interests.
Those tags need to be consistent and use language common to your audiences,
which is why those stakeholder conversations during the strategy development
phase are critical.

8i Martha Tye

During those conversations, you're able to pull out those key terms in the language
most commonly used in your community and just create that metadata strategy and
plan. Here, you can see all of the metadata tags attached to this specific image. So
let's say you are interested in learning more about Clergy. You can simply click that
link, and then here are all of the items related to that subject tag. You can see how
you can start to explore and make connections and build stories often in new and
unique ways.

©8; Martha Tye

The sharing component, the digital museum, can also include curated experiences,
like this exhibit, or biographic profiles, or timelines. For the Diocese of Maine, we
helped craft two exhibitions in a dynamic filtered timeline as a starting point for their
storytelling. It sort of just gives people a place to start when they're exploring the
digital history platform. Sharing really is just that key part that creates access to your
history. For a diocese, that can mean access to your own communications team, but
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also access for curious congregants or for churches to use in their own
communications.

©8i Martha Tye

For churches, it's about preserving and creating that digital access to your stories for
your congregation and your community. So it's a lot, and it might feel a little daunting.
Like, it's maybe too much for your team to take on, which is why we are here to help.
We do have a team of thousands of hours of experience that we're able to work
through these projects much more quickly than an internal team. We're able to
produce best in class preservation strategies, assets, and metadata, as well as the
collections management software that keeps everything organized and is able to
create digital museums similar to the one that I've shared with you today.

8i Martha Tye

When we worked with the Diocese of Maine, part of our strategy was to make a plan
for their approach that was really just digestible for them for this major undertaking.
So the first year of our partnership included the assessment and strategy
development and preservation of roughly 400 items and the setup of their digital
museum along with, like, a couple of curated experiences. And then moving forward,
we're processing a set number of additional items each year, expanding their digital
museum over time and growing this incredible resource for their churches. Okay. So
that's what | have for you today.

©8; Martha Tye

Thank you, everyone, for joining and participating. | think the work that you all are
doing is tremendously important, and the impact you're having by creating and
fostering these communities of just love and support throughout so many generations
is truly remarkable. If you'd like to talk more about digital preservation or if you wanna
know more about HistorylT, | have all of our information here. My email is there if you
wanna get in touch. We're always happy to help.
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o8; Martha Tye

But | can also help answer your questions here today if that's helpful.

8 Richard Ammons (EPN)

Thanks, Martha. This is extraordinarily interesting. I've got a question. How do you
know, my parish is a 125 years old. A lot of stuff. How do you begin to think about
priority? What to tackle first?

08i Martha Tye

Yeah. Absolutely. | think a first step is talking about your oldest materials. So those
pieces that are essential that talk about the founding of your parish to help
understand that core piece of your history, and they're also, you know, the most at
risk because they're more fragile because they have that age. So that's step one, I'd
say.

o8 Martha Tye

Step two would be looking at materials that while they're newer, they're actually much
more fragile. So sort of that magnetic tape. So cassettes, VHS, any film reels. | did a
deep dive once on the data of the degradation. | called it, like, the dirty details of
degradation.

©8; Martha Tye

They go so quickly. And so those are also really important to digitally preserve
because that last play to digitally preserve it might be the last opportunity that you
have to play it before you can no longer see the materials that are on that tape. So
that's two. And then three, | would think of those storytelling opportunities. So as you
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are going through your materials, think of those, like, key moments in your history that
you can tell stories about and how your team might use them for either fundraising or
communication.

08i Martha Tye

So a little bit of a strategic approach there on how you can use your assets.

o8 Richard Ammons (EPN)

Sure. Sure. Sure. In our situation, we are also we're in Durham, North Carolina, and we
think about where our church and our congregation was during the civil rights
movement of the sixties and seventies, fifties, sixties, and seventies. And so there
we've been collecting some oral histories around that period of time as well to tell
some of those kinds of stories.

8i Martha Tye

Yeah. Absolutely. Absolutely. That's a great idea.

o8 Richard Ammons (EPN)

Any other questions from the group? This has been powerful, and you've given us a
lot of information just to remind people that we have, you will get the tape, a
transcript, and a recording that should come to you, in the next 24-48 hours. But we
so thank you for being here, and, hopefully, we'll see you at our conference in March
and at our next webinar and next week. Martha, thank you again, and, everyone have
a good evening.

©8; Martha Tye

Summary and Transcript created with vomo | 21



Absolutely. My pleasure. And | will be sure to share the link for the digital preservation
imaging guide. | know that's a really helpful resource. And then, we have a metadata
guide that | can share as well just for people to get ideas to get started.

8 Richard Ammons (EPN)

Alright. Thank you again. Take care.
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