
You Don’t Know What 
You Don’t Know.



Entrusted is a 
RESPONSIBILITY
and not just a 

word.



Starts with knowing the ….





BENCHMARKING:

Evaluate or check (something) by 
comparison with a standard.



Nationwide survey

Over 50 pages of 
questions

Included church facilities 
from 30,000SF to over 
200,000SF (some close 
to 500,000SF)

Research took over 6 
months to assemble



OVERVIEW

Our research 
indicates this 

should be closer to 
$6-6.50/SF 

Average



OPERATIONS - $5.25-7.50/SF*

> Utilities - $1.00 - $1.50
> General Maintenance - $2.50 -3.50
> Janitorial - $1.75 - $2.50



Operational

• Utilities - $1.00-1.50/SF annually 

• Janitorial (labor, material, paper products, 
major cleaning like carpet extractions, window 
cleaning, etc.) $1.75-$2.50/SF annually.

• General Maintenance - The national average 
is $2.50-$3.50/SF  

• Staff - Based on national surveys by our firm 
and IFMA, a well-run organization has one Full 
Time Facility Staff Employee for every 25,000 -
35,000 SF.

https://www.ifma.org/


UTILITIES





Most segments of 
the study appear to 

be under funding 
facility budgets

Custodial - $1.75-2.50
Maintenance - $2.50-3.50



What happens when you under fund these budgets?



How are we utilizing our time?

• Approximately 13 hours a 
week of lost time per FTE 
for Janitorial

• Approximately 20 hours a 
week of lost time per FTE 
for Maintenance 



Housekeeping/Janitorial



Do You Utilize Dilution Control?

Dilution Control of 
chemicals can save 
money, storage 
space and promotes 
“green” practices.



Dilution Options



You don’t have to 
be a “Tree Hugger” 

to Go Green



How Important 
is 

“Green”…less 
than 50%



Staffing for 
Cleaning



Maintenance 
Task Staffing



HVAC



How often are HVAC filter changed?

This is encouraging.

Nearly 70% change 
the filters monthly 
or quarterly.



HVAC Controls System



Hours Per Week to Manage Controls.



Time Spent – No Controls

• Assume $20/hr.

• Assume 3 hours a week for 
92.5% Respondents

• Equates to $60/wk.

• OR…$3,120 annually

• If in the higher % 
bracket…it could be double 
that at 6 hours/wk.



HVAC Controls Integrated With 
Event Calendar?



CAPITAL RESERVE (Life Cycle Planning)



FACING THE 
INEVITABLE

Life Cycle 
Planning





FACT 1: 

ALL BUILDINGS 
DETERIORATE AT AN 
ANNUAL RATE OF 1-4%



FACT 2: 

AS SUCH, NEARLY 
EVERY PHYSICAL 
COMPONENT OF 
YOUR FACILITY WILL 
BE REPLACED OR HAVE 
A MAJOR OVERHAUL



FACT 3: 

ALL THE ABOVE 
WILL REQUIRE 
DOLLARS



Think in terms of 
Retirement Planning 

(for your facility)



Do you fund a capital 
reserve account?



How do you fund capital reserves



60% Do Not 
have a 

defensible 
plan!!!



Life Cycle Planning









Get your FREE copy at 

https://try.espace.cool/2020
-church-facility-operations-
benchmarking-report/

Or…go to SmartChurchSolutions.com…
to RESOURCES…to ADDITIONAL RESOURCES

https://try.espace.cool/2020-church-facility-operations-benchmarking-report/
https://try.espace.cool/2020-church-facility-operations-benchmarking-report/
https://try.espace.cool/2020-church-facility-operations-benchmarking-report/


Facility 
Conditions 
Assessment



Join our 
Facebook Group

https://www.facebook.com/groups/churchfacilitymanagement/

https://www.facebook.com/groups/churchfacilitymanagement/


tim@smartchurchsolutions.com
SmartChurchSolutions.com

mailto:tim@smartchurchsolutions.com
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